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Ⅰ. Keynote for the Plan

1. Outline of the Plan
1.1. Backgrounds and Objectives
1.2. Scope and Structure

2. Principles for Establishing a Modified Plan

Ⅰ. Keynote for the Plan
1. Outline of the Plan
1.1. Backgrounds and Objectives
□ Backgrounds
◦ Jeju Special Self-Governing Province has established and promoted the
Comprehensive Plan for Jeju Free International City to boost its local economic growth
and raise the nation’s global competitiveness.
-

In the wake of the enactment of the Special Act on Jeju Free International City in
December 2001 (enforced since April 2002), the 1st Comprehensive Plan for Jeju
Free International City (established in February 2003 for the 2002-2011 period) was
promoted from 2002 until the 2nd Comprehensive Plan for Jeju Free International
City was established. Currently, the 2nd Comprehensive Plan for Jeju Free
International City (established in December 2011 for the 2012-2021 period) is now
being carried out.
Timetable of Jeju Free International City Initiative

◦ Sept. 2001 – Dec. 2001 Established the Committee for the Promotion of Jeju Free International City
(led by the Prime Minister and consisting of the Ministers of all Ministries and Agencies) and the
Master Plan for Jeju Free International City
◦ Dec. 2001 Enacted the Special Act on Jeju Free International City (enforced as of April 1, 2002)
◦ Jan. 2002 – Feb. 2003 Established the Comprehensive Plan for Jeju Free International City (for the
2002-2011 period)
-

Under the Special Act on Jeju Free International City, the plan was established by the
Governor of Jeju Special Self-Governing Province, deliberated by the Prime Ministerial
Committee for the Promotion of Jeju Free International City, and confirmed after the
approval of the President (in Feb. 2003).

◦ Feb. 2006 Enacted the Special Act on the Establishment of Jeju Special Self-Governing Province
and the Development of Free International City
-

This Act established Jeju Special Self-Governing Province to guarantee substantial
devolution to its local government and to turn Jeju into a Free International City efficiently.
(Jul. 2006)

◦ Dec. 2006 Established the Supplemented Comprehensive Plan for Jeju Free International City
-

A principle of selection and concentration was adopted to supplement the 1st Comprehensive
Plan with a focus on ‘4+1 core industries’ (i.e. tourism, education, health care, clean primary
industry + high-tech industry).

◦ Dec. 2011 Established the 2nd Comprehensive Plan for Jeju Free International City (for the 20122021 period)
-3-

◦ The 2nd Comprehensive Plan for Jeju Free International City (hereinafter called ‘the
2nd Comprehensive Plan’) was modified to reflect the changes in the environment and
local public demand for new policies.
-

Accordingly, the outcomes of the 2nd Comprehensive Plan and the details of the
related projects and programs were evaluated (in Dec. 2015). The evaluation results
were reflected in the Modified 2nd Comprehensive Plan for Jeju Free International
City (hereinafter called ‘the Modified Plan’).

□ Legal grounds
◦ The Modified Plan was established based on Articles 140 and 141 of the Special Act
on the Establishment of Jeju Special Self-Governing Province and the Development of
Free International City (hereinafter called ‘the Jeju Special Act’), Article 5 Clause 2
entitled ‘Matters Concerning the Evaluation of the Comprehensive Plan, Etc.’ of the
Municipal Ordinance of Jeju Special Self-Governing Province on the Establishment and
Management of the Deliberation Committee for the Comprehensive Plan for Jeju Free
International City and the Public Announcement of the Plan for Metropolitan Facilities,
Etc., and Part 4 entitled ‘Execution and Management Plans (Including the Evaluation
System)’ of the Comprehensive Plan for Jeju Free International City.

□ Purposes
◦ In order to reflect the changed public demand for new policies after the development
of the 2nd Comprehensive Plan and the evaluation results of the 2nd Comprehensive Plan,
the vision and strategies were re-established. Based on the new vision and strategies, the
projects under the 2nd Comprehensive Plan and the detailed sectoral plans were modified
and supplemented.

1.2. Scope and Structure
1) Scope of the Plan
□ Spatial Scope
◦ The entire area of Jeju Special Self-Governing Province

□ Temporal Scope
-4-

◦ Base year: 2015
◦ Target year: 2021

2) Promotional Structure of the Plan
◦ The Promotional structure of the plan can be presented with five phases at large. Each
phase is specified as follows:

❚ Setting the principles for the evaluation of the 2nd Comprehensive Plan and
its modification
◦ Evaluate the outcomes and limits of the 2nd Comprehensive Plan as well as its vision,
strategies, and planning structure.
◦ Set principles for the development of the Modified Plan, based on the evaluation
results of the 2nd Comprehensive Plan.

❚ Designing the basics for the Modified Plan
◦ Re-establish the vision and strategies for the Modified Plan.
-

Re-establish the vision of the Modified Plan by reflecting the evaluation results of
the 2nd Comprehensive Plan and the local public demand for new policies.

-

Re-establish the strategies to realize the vision of the Modified Plan.

◦ Design the basic framework for the Modified Plan.
-

Design the planning structure (consisting of projects, sectoral plans,
execution/management system in order) to carry out the strategies of the Modified
Plan.

❚ Developing the projects
◦ Develop and systemize projects for the promotion of the Modified Plan.

- Develop and systemize projects targeting each strategy to materialize the vision of
the Modified Plan, securing the connectivity between the vision, strategies, and
projects.

❚ Developing the sectoral plans
◦ Present specific sectoral businesses under the projects of the Modified Plan.
◦ Modify the specific sectoral businesses of the 2nd Comprehensive Plan based on the
evaluation results of the 2nd Comprehensive Plan.

❚ Developing the execution and management plans
-5-

◦ Establish the plans for the execution and management of the Modified Plan in terms of
promotion, investment, and management, as well as the target indicators for the
Modified Plan itself and each of its projects.
[Figure Ⅰ-1] Process of Modifying the 2nd Comprehensive Plan

Phase
1

Evaluate 2nd Comprehensive Plan

⇨

Set principles for Modified Plan

↓
Design basics for Modified Plan
Phase
2
⇨

Re-establish vision and strategies

Frame Modified Plan

↓
Phase

Develop projects

3

↓
Develop sectoral plans
Phase
4

For primary

For tourism

For food

For IT

industry

industry

industry

industry

Etc.

↓
Develop execution and management plans
Phase
5
Action plans

Investment plans
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Management plans

2. Principles for Establishing the Modified Plan
◦ Based on the evaluation results of the 2nd Comprehensive Plan, the basic principles for
establishing the Modified Plan were set as follows:
[Figure Ⅰ-2] Principles for Establishing Modified Plan
Principles for
Establishing
Modified Plan

□ Focus on strategies for industrial promotion
□ Create roles distinguished from those of other statutory plans
□ Re-establish a vision to reflect Jeju’s ‘core values’
□ Design a project-centered systematic process

□ Focusing on strategies for industrial promotion
◦ Adopting a principle of selection and concentration, the Comprehensive Plan for Jeju
Free International City was focused and systemized on the select major strategy of
promoting industries.
-

The Bank of Korea (Jeju Office) recommended in one of its reports (released in
2013) that the Comprehensive Plan for Jeju Free International City be focused on a
group of major projects. This included turning Jeju into a world-renowned
tourism/leisure island and fostering other core industries. Local development
projects would be addressed under other related plans.

-

The term ‘industry’, in this case, refers to not just profit gaining enterprises, but also
those with a purpose of contributing to improving quality of life of the local
community members, and by solving environment and community issues.

□ Creating roles distinguished from those of other statutory plans
◦ To secure the identity of the Comprehensive Plan for Jeju Free International City, its
roles were distinguished from those of other statutory plans.
-

The Comprehensive Plan for Jeju Free International City was designed to serve as an
overall plan for development projects/businesses for industrial infrastructures and
platforms, and for combinations of projects/businesses that are difficult to control
with the sectoral statutory plans.

-

The sectoral statutory plans were designed to focus on the mandates endorsed under
each related individual law, creating businesses that can be controlled by the
departments and/or divisions with the related legal authorities.
-7-

◦ In this regard, the businesses related to the projects that were planned under the
Modified Plan came to be managed as the sectoral plans of the Modified Plan, while the
mandates for the other businesses that were excluded from the Modified Plan were
endorsed to each relevant statutory plan.
◦ Of the businesses led by the Jeju Free International City Development Center
(hereinafter called ‘the JDC’) under Article 170 of the Jeju Special Act, the mandates
for those that were not stated in the Modified Plan were endorsed by the JDC Action
Plan.

-8-

Jeju Special Act
Article 265 (Business Affairs)
(1) The Development Center shall engage in the following business affairs:
1. Establishment and execution of the implementation plan for the Development Center under Article
171 (1);
2. The following business affairs to develop the free international city:
(a) Acquisition, development, reservation, management, supply, and lease of land;
(b) Promotion of and support for the medical and health industry, and housing projects within the
tourism and industrial complexes developed and managed by the Development Center;
(c) Establishment of Investment Promotion Zones, and fostering of and support for the medical
industries and health industries of the tourist facilities complexes, industrial complexes, and the
Global Education City developed and managed by the Development Center and the related housing
businesses;
(d) Inducement and establishment of, and support for the operation of foreign education
institutions, international schools, and other educational institutions.
(e) Inducement and establishment of, and support for the operation of foreign medical institutions;
(f) The business affairs of items (a) through (e), that are entrusted by the State or Jeju SelfGoverning Province;
(g) Other supporting projects for improving the residents’ income and internationalization;
(h) The business affairs that the items (a) through (g) entail
3. The following affairs to induce investments in relation to the free international city:
(a) Inducement of investments from domestic and foreign investors, and marketing and public
relations activities therefor;
(b) Comprehensive supporting affairs, including counseling, guidance, public relations, and
research for domestic and foreign investors, and civil affairs agent services;
(c) Other necessary matters for supporting domestic and foreign investors
4. The following profit-making businesses to raise funds required for developing the free international
city:
(a) Operation of duty-free shops designated by Presidential Decrees (hereinafter referred to as
‘designated duty-free shops’);
(b) Outdoor advertisement businesses;
(c) Other businesses approved by the Minister of Land, Infrastructure and Transport.
(2) The Development Center may establish a subsidiary and invest all or a part of the capital therein
after undergoing a resolution by the board of directors to efficiently conduct the business affairs under
paragraph (1).

-

When developing action plans to conduct businesses that were not stated in the
Modified Plan as JDC businesses according to Article 170 of the Jeju Special Act,
the JDC must ask prior consultation with Jeju Special Self-Governing Province.

□ Re-establishing a vision to reflect Jeju’s core values
◦ As the vision of the 2nd Comprehensive Plan failed to win empathy from the local
public, the Modified Plan established a new vision that reflect the values that the public
currently wish to pursue.
-9-

-

The vision of the 2nd Comprehensive Plan that limited its core target areas to China
resulted in a lower level of satisfaction of the local public than expected. Therefore,
the previous vision was withdrawn and replaced with the new one.

-

In particular, the new vision reflected ‘cleanliness’ and ‘coexistence’, which were
selected as the core values for the future vision of Jeju by the Local Residents
Planning Commission.

□ Designing a systematic process with a focus on the projects
◦ Systemized the planning process for a strengthened connectivity, with a focus on the
projects that can help realize the vision and strategies of the plan.
-

To justify the projects and the businesses, there needed to be a strengthened
connectivity between the vision, strategies, strategic businesses, and sectoral plans.
· A department-store-like presentation of all sorts of businesses that are disconnected
to the vision and strategies weakens the legitimacy of promoting them.

-

In this regard, the planning process was designed to include: the establishment of
strategies that contribute to the vision, the development of projects that help promote
the strategies, and the categorization of plans for the basic businesses of each project,
in order.

- 10 -

Ⅱ. Basic Design

1. Vision and Strategies
1.1. Vision
1.2. Strategies

2. Basic Framework

Ⅱ. Basic Design
1. Vision and Strategies
1.1. Vision
□ Directions for the vision
◦ The vision of the Modified Plan needs to reflect the core values that the local public
pursue (i.e. cleanliness and coexistence).
-

When determining the future vision of Jeju, ‘cleanliness’ and ‘coexistence’ were
selected as the core values for the vision: ‘Cleanliness’ is related to the natural
elements including a clean environment and natural landscape, while ‘coexistence’
to the lifestyle that seeks harmony with coming generations, nature, and citizens of
the world.

◦ The vision of the Modified Plan needs to connote the directions for the local
development strategies, that is, a flexible response to the changes in the domestic and
international conditions.
-

There is growing demand for new local development strategies to efficiently resolve
local issues resulting from the changes in the domestic and international conditions
as well as in the local demographic and social structures.

-

The notion of ‘Smart City’ has been suggested as one of the local development
strategies in the era of the 4th industrial revolution.

□ Setting the vision
◦ The vision of the Modified Plan was determined as ‘Sustainable Coexistence, Smart
Jeju’.
-

‘Sustainable coexistence’ is a goal-oriented notion that connotes the value of
cleanliness, while being ‘smart’ is an action-oriented strategic notion applied to
realize the vision of sustainable coexistence.

- 13 -

[Figure Ⅱ-1] Process of Modifying the 2nd Comprehensive Plan
[Precondition]
VISION

[Goal]

[Action strategy]

S u s t a i n a b l e C o e x i s t e n c e , S m a r t J e ju
⇣
Coexistence of different industries
Coexistence of the environment and industries
Coexistence of the local communities and industries

Sustainable Coexistence
S m a r t

J e j u

[Figure Ⅱ-2] English Version of the Vision of the Modified Plan
JEJU PLAN 2021
English

Greener, Smarter and Together

- 14 -

❚ Sustainable coexistence
◦ ‘Sustainability’ refers to development that fulfills the needs of the present generation
while preserving the potential to fulfill the needs of future generations.1)
-

‘Sustainability’ in the environmental context means the conservation of the natural
ecosystem. In the social context, it means the pursuance of social justice and the
development of local communities. In the economic context, it means a sustained
creation of profits.
[Figure Ⅱ-3] English Version of the Vision of the Modified Plan
* Environmental: Conservation of the clean natural
ecology of Jeju
* Social: Pursuance of societal justice and regional
Reasonable

Sustaining

development in harmony with clean nature
* Economic: Sustained creation of profits while

Sustainable
Feasible

utilizing and conserving the clean natural
environment
+Managemental: Sustained implementation and
long-term/comprehensive management

1)

World Commission on Environment and Development (1987). Our Common Future
- The World Commission on Environment and Development (WCED) is also known as the Brundtland Commission.
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◦ ‘Coexistence’ is a goal-oriented notion. Specifically, it means ‘coexistence of different
industries’, ‘coexistence of the environment and industries’, and ‘coexistence of the
local communities and industries’.
-

The Modified Plan seeks ‘coexistence’ with an industrial focus from the perspective
of its principle of ‘establishing the plan concentrating on strategies for industrial
promotion.’

-

‘Coexistence of different industries’ means fostering new industries and
converged/fused industries to increase value to local (i.e. basic) industries.

-

‘Coexistence of the environment and industries’ means pursuing ‘green growth’ that
contributes to the conservation of Jeju’s natural environment.

-

‘Coexistence of the local communities and industries’ means empowering local
industries for the resolution of local issues.

❚ Smart Jeju
◦ The notion of ‘a smart city’ goes beyond simply utilizing IT technology. A smart city
refers to a city that utilizes a variety of new technology including IT technologies (i.e.
‘smart’ technologies), seeks improvements in the environmental and the public services,
and efficiently uses resources.
-

Smart technologies are utilized not just to bring industrial advancements, but also to
resolve urban issues.

◦ ‘Smart Jeju’ denotes the policy intention to actively utilize smart technologies and
policies as an action plan to materialize sustainable coexistence (specifically,
coexistence of different industries, coexistence of the environment and industries, and
coexistence of the local communities and industries).
-

An active utilization of smart technologies and policies is considered a requisite for
local development that lays a minimized burden on the environment with the
constraints of limited resources and budgets.

- 16 -

1.2. Strategies
◦ To realize the vision of ‘Sustainable Coexistence, Smart Jeju’, strategies were
developed, including ‘managing gross environmental resources’, ‘establishing a platform
for human/physical/information resource mobilization’, and ‘developing projects for
industrial promotion utilizing the platform for resource mobilization’.
[Figure Ⅱ-4] Strategies for the Modified Plan
Sustainable Coexistence, Smart Jeju

[Premise] Management System for Gross Environmental Resources
Develop the Management System for Gross Environmental Resources to
encourage a sustainable use of environmental resources

Establish a platform for
human/physical/information resource
mobilization
Establish a platform for the sharing and
utilization of human/physical/information
resources that are large components of the
production activity of companies

Develop projects for industrial promotion
utilizing the platform for resource
mobilization
➡
Implement projects for industrial promotion
that utilize this platform of information
resources

◦ ‘Managing gross environmental resources’ is a strategy to build a system that ensures
‘sustainability’, which must be considered a precondition for development (not just the
Modified Plan, but also local development plans for each category).
◦ ‘Establishing a platform for human/physical/information resource mobilization’ is a
strategy to build infrastructure (or a platform) for the materialization of the vision of
‘coexistence of different industries’, ‘coexistence of the environment and industries’, and
‘coexistence of the local communities and industries.’ The purpose of this strategy is to
mobilize human, physical, and information resources that are necessary production
elements for industrial activities.
-

In the Modified Plan, the platform for resource mobilization refers to the platform
for the consolidation and the sharing of necessary production elements for industrial
activities, including human resources (labor), physical resources (land, facilities,
etc.), and information resources (public data, private data, etc.).
- 17 -

-

From an industrial perspective, a platform should be built to resolve Jeju’s
weaknesses such as inefficient labor and inefficient real estate (including land lots,
due to the recent rise in the real estate prices).

-

Utilizing smart technologies and policies requires a platform for the sharing and
utilization of information resources.

[Figure Ⅱ-5] Platform Structure for Resource Mobilization
Role of the Government

Role of the Market

[Role of the 2nd Comprehensive Plan for Jeju Free International City]

Human resources (labor)

Businesses

Physical resources (land)

Businesses
Platform for mobilization

Businesses

Information resources (Data)

◦ ‘Developing projects for industrial promotion utilizing the platform for resource
mobilization’ is a strategy to materialize the vision of ‘coexistence of different industries’,
‘coexistence of the environment and industries’, and ‘coexistence of the local
communities and industries.’ The strategy is specified as using the platform for resource
mobilization to develop projects for the 6th industries, ICT convergence/fusion, green
growth, and social economic vitalization.

- 18 -

2. Basic Framework
◦ Applying the principle of ‘developing the project-oriented systematic process’, the
Modified Plan consists of the system of developing ‘a vision’, ‘strategies’, ‘projects’, and
‘sectoral plans’ in order.
◦ Projects to realize the earlier set strategies are as follows:
[Figure Ⅱ-6] Basic Framework for the Modified Plan
Sustainable Coexistence, Smart Jeju

[Precondition] Management of Gross Environmental Resources
∘ Complement and institutionalize the Management System for Gross
Environmental Resources
∘ Introduction and implementation of the Permit System for Plans
∘ Introduction and implementation of the Coastal Green Belt System
Establish a platform for the mobilization
of human/physical/information resources

➡

Strategic projects
Human
resources

Youth Bank

Develop projects for industrial promotion
using this platform for resource mobilization
Industrial promotion projects

6th
industrialization

Support businesses
Jeju Virtual Currency

Create MICARE Village
ICTT Fusion Center
ICT Talent Cultivation Center

Physical
resources

Information
resources

Jeju Asset
Management
Trust
Corporation

Data Center

ICT
convergence
/fusion

Materialize Smart Island

-Jeju Institute for Information
Fusion Technologies
Start-Up Village

Green Growth

Create Specialized
Electric Vehicle Zone

Social
economic
vitalization

Platform for the Cultivation of
Jeju-Style Social Ventures
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Specialized Vocational
High Schools Connected to
Colleges
of Future-Oriented Convergence
IntegratedCenterfor
BalancedGrowth
Investment Promotion Zone
2nd Jeju Science Park

◦ To materialize ‘the management of gross environmental resources’, it was determined
to complement/institutionalize the Management System for Gross Environmental
Resources, and introduce/implement the Permit System for Plans and the Coastal Green
Belt System.
◦ To materialize ‘the platform for human/physical/information resource mobilization’, it
was determined to establish the Youth Bank (for human resource mobilization), the Jeju
Asset Management Trust Corporation (for physical resource mobilization), and the Data
Center (for information resource mobilization).
-

The Youth Bank is a platform for hiring youths from inside/outside Jeju first and
providing them systemized education/training programs, on the premise that the
Youth Bank Foundation will be created.

-

The Jeju Asset Management Trust Corporation is an institution specializing in an
efficient management/operation of the assets of Jeju Province. It is a platform for the
prevention of asset loss and vitalization of local assets through the separation of
ownership and management.

-

The Data Center is a platform for the creation of new public services and business
opportunities through the consolidation/opening of public data, as well as the
relocation of public and private servers (including the function of a back-up center)
through the establishment of physical facilities.

◦ To utilize the platforms for resource mobilization, projects for industrial development
were developed for the goal of achieving 6th industrialization, ICT convergence/fusion,
green growth, and vitalized social economy.
-

The project for creating the MICARE Village was developed for the 6th
industrialization. It aims to boost local economic growth through the connectivity
between the agricultural/forestry/fisheries industries, as well as the
development/distribution of processed products (e.g. foods, BT products, etc.) with
local resources.

-

The project for turning Jeju into a ‘Smart Island’ was developed for the ICT
convergence/fusion. It aims to develop AR/VR contents utilizing culture/tourism
resources and advancing Jeju into a ‘Smart Island City’.
· Developing AR/VR contents utilizing cultural/tourism resources aims to create
added values for existing local tourism service providers through the utilization of
existing cultural/tourism resources for the development of AR/VR contents and
cultural/tour programs.
· Advancing Jeju into an ‘Smart Island City’ aims to improve the efficiency in cities
and quality of life and create economic values therein through the having Jeju
- 20 -

include a smart city for enhanced public services in the local economic, social, and
environmental sectors.
-

In pursuant of green growth, the project for establishing a Specialized Electric
Vehicle Zone aims to specialize a certain district in the promotion of electric
vehicles to develop green energy sources, environment-related technologies, and
new growth engines.

-

Creating a platform for the cultivation of Jeju-style social ventures is a project for
the mobilization of human and financial resources in the social economic field.

◦ To implement projects for industrial promotion, support businesses were developed,
including introducing the Jeju Virtual Currency and creating the Start-Up Village,
connecting specialized vocational high schools to Colleges of Future-Oriented
Convergence as well as establishing the ICT Convergence Center, the ICT Talent
Cultivation Center – Jeju Institute for Information Fusion Technologies, the Integrated
Center for Balanced Growth, the Investment Promotion Zone, and the 2nd Jeju Science
Park.
-

The Jeju Virtual Currency will be introduced as local currency used in Jeju for the
virtuous cycle of local economy.

-

The ICT Convergence Center will be established as a control tower to turn Jeju into
an ‘Smart Island City’.

-

ICT Talent Cultivation Center – Jeju Institute for Information Fusion Technologies
will be established as an institute for the cultivation of human resources of the Youth
Bank for IT Companies and talented IT specialists to meet the needs of youths for
curricula/degrees and opportunities to work overseas by attracting domestic and
overseas degree programs.

-

Facilities for the location of a venture complex will be established in a certain town
on Jeju to support the opening of Jeju-style ventures and social ventures.

-

Specialized vocational high schools and Colleges of Future-Oriented Convergence
(e.g. Department of Beauty and Cosmetology, Department of Tourism Convergence,
Department of Silver Care and Social Welfare, etc.) will be connected to each other
to support human resources from the industrial promotion programs and find
matching jobs for them.

-

The Integrated Center for Balanced Growth will be established to integrate
analogous institutes for efficiency in the management of their business affairs and a
strengthened nurturing of social ventures as well as talented personnel in the social
economic field.

-

The Investment Promotion Zone will be designated to offer incentives to the
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companies that lead the industrial promotion projects.
-

The 2nd Jeju Science Park will be established to create physical infrastructures for
the location of companies that can lead the industrial promotion projects.

- 22 -

Ⅲ. Projects

1. Management System for Gross
Environmental Resources

4. Support Businesses for Industrial

2. Strategic Projects

Promotion Projects

2.1. Youth Bank

4.1. Jeju Virtual Currency

2.2. Jeju Asset Management Trust

4.2. ICT Convergence Center

Corporation
2.3. Data Center
3. Industrial Promotion Projects

4.3. ICT Talent Cultivation Center
- Jeju Institute for Information Fusion
Technologies

3.1. MICARE Village

4.4. Start-Up Village

3.2. Smart Island – AR/VR-Based

4.5. Specialized Vocational High

Culture and Tourism Contents
3.3. Smart Island – Smart Island City
3.4. Specialized Electric Vehicle Zone
3.5. Platform for Jeju-Style Social
Ventures

Schools Connected to Colleges of FutureOriented Convergence
4.6. Integrated Support Center for
Balanced Growth
4.7. Investment Promotion Zone
4.8. 2nd Jeju Science Park

Ⅲ. Projects
1. Management System for Gross Environmental Resources

[Table Ⅲ-1] Outline of “Gross Environmental Resources Management” Project
Project

Gross Environmental Resources Management

Notion

∘ Institutionalizing the Management System for Gross Environmental
Resources and introducing/implementing the Permit System for Plans and
the Coastal Green Belt System for the purpose of facilitating sustainable use
of Jeju’s environmental resources
∘ 12 strategic businesses (especially on the World
Environment Hub)
2nd Comprehensive Plan

Related plans

∘ Sectoral plans (especially on the use of the
environment including land and urban
development)
∘ 01 Action plan for ecology, nature, and cleanliness

Future vision

Directive
Actors

∘ 03 Action plan for growth

implementer

∘ Division for Environmental Resources and Water Management under the
Office for Environmental Conservation, Jeju Special Self-Governing Province

Participant

∘ Jeju Special Self Governing Province

∘ Institutionalize the Management System for Gross Environmental Resources
Main contents

∘ Introduce and implement the Permit System for Plans
∘ Introduce and implement the Coastal Green Belt System
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1) Backgrounds and purposes
◦ The Management System for Gross Environmental Resources needs to be developed as
a premise for achieving the vision of the Modified Plan: Sustainable Coexistence, Smart
Jeju.
-

Sustainability, defined as the ‘conservation of potential that can meet the needs of
coming generations’, requires managing gross environmental resources.

◦ Concerning the management of gross environmental resources, Jeju Special SelfGoverning Province introduced a rating-based management system for gross
environmental resources in 2011. It has since managed the entire area of Jeju Province
under five grades.
[Table Ⅲ -2] Targets and Measures for Management System for Gross Environmental Resources by Grade

Grade

Area

Ratio

st

531.68

28.91

Core environmental resource conservation
zone (Principle: Absolute conservation)

Encourage no approvals for any development
act. ※ Facilities for public benefits allowed.

nd

219.97

11.96

Environmental resource conservation zone
(Principle: Conservation)

Limit development and encourage eco-friendly
development plans under the principle of
conservation.
Encourage conservation of green/ecological
networks and green areas as buffer zones between
Mt. Halla and coastal areas, while allowing ecofriendly land use in the other areas.

1
2

Management Goal

Management Measures

rd

443.40

24.11

Conservation preference zone (Principle:
Eco-friendly development/management
without damaging ecological
networks/green networks)

th

428.82

23.32

Controlled development demand zone
(Principle: Eco-friendly development
through management of development
demand)

Areas already developed or planned to be
developed. Mostly 200m or below above sea
level. Encourage eco-friendly measures for
development activities.

th

215.14

11.70

Controlled development zone (Principle:
Development featuring regional characteristics
applies as a rule)

Area with possible severe environmental damage.
Encourage eco-friendly development reflecting
regional history, culture, landscape, and ecology.

3

4

5

Note: Regardless of the rating results from site inspections, no management goals and measures apply to the areas
with their environments already damaged.
Note: The above table is one of the options for rating-based management of gross environmental resources.
Source: Jeju Special Self-Governing Province, 2011, Commissioned research on the measures to manage gross

environmental resources. (p.712, p733)

- 26 -

◦ Nonetheless, no legal grounds for rating-based management of gross environmental
resources result in limited regulations on land uses.
-

Unlike the controlled conservation zones regulated in the Jeju Special Act and the
related Ordinances, the Management System for Gross Environmental Resources
has no legal grounds, and is only utilized as a reference material for decision-making
processes of environmental impact assessments and urban planning.

◦ As legal grounds are necessary for the management of gross environmental resources,
institutional reforms should ensure legitimacy of the Management System for Gross
Environmental Resources.
-

With regards to this, efforts have been made to add new provisions to the Jeju
Special Act as means of institutional reform.

◦ To materialize the management of gross environmental resources, policy measures are
also necessary, including complementing the Management System for Gross
Environmental Resources, introducing/implementing a Jeju-style Permit System for
Plans, and creating the Coastal Green Belt System.
-

The Modified Plan prepared institutional grounds for the strategies of conserving
gross environmental resources and introducing the Permit System for Plans and the
Coastal Green Belt System, which are reflected in the visions for the future of Jeju.

2) Main contents
❚ Institutionalizing the Management System for Gross Environmental
Resources
◦ The status of the Management System for Gross Environmental Resources will be
escalated to a legal institute, and be utilized as a legal ground for regulating land uses.
-

In regards to this, the introduction of the Management System for Gross
Environmental Resources is in progress as one of the 6th institutional reform
measures concerning the Jeju Special Act.

-

Legislation regarding the Management System for Gross Environmental Resources
as a means of institutional reform of the Jeju Special Act is required. Based on this, a
Municipal Ordinance stating concrete action plans for the system needs to be
enacted.

◦ More measures will be prepared, including publishing the Guidelines on the Use of the
Management System for Gross Environmental Resources, estimating Gross
Environmental Resources and maintaining the System, and developing action plans for
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the Management System for Gross Environmental Resources.
-

Guidelines will be published, detailing the scope and implementation of using the
Management System for Gross Environmental Resources, the management targets
by grade (with measures for the management of each target), and the system
installation and operationalization.

-

Action plans will be developed to promote the estimation and management of gross
environmental resources and the maintenance of the grades.
To raise efficiency in managing the gross environmental resources, relevant tasks
including the management of the Controlled Conservation Zones are integrated into
the System.

-

❚ Introducing and implementing the Jeju-style Permit System for Plans
◦ All of Jeju was categorized and classified as either a Conservation Areas, Intermediate
Areas, or Usable Areas to introduce/implement the Permit System for Plans for the
Intermediate and Usable Areas.
-

The Conservation Areas will be designated for the prevention of development as a
rule. The Intermediate and Usable Areas where development is allowed should also
be managed through the Permit System for Plans.

-

For this, the operational guidelines will be developed and the operational
organization will be composed.

◦ In the short-term, development activities in the mid-mountainous areas will be limited
through the adjustment of the standards for permission for development activities under
the Municipal Ordinance on Urban Planning, without breaching the current laws
regulating the permission of development activities.
-

Sprawling development through small-sized projects can be further controlled by
supplementing Article 24 entitled ‘Criteria for Permission for Development
Activities’ of the Municipal Ordinance on Urban Planning of Jeju Special Self
Governing Province.2)

❚ Introducing and implement the Coastal Green Belt System
◦ For improved systematic management, the coastal areas of Jeju were classified as
Conservation Coasts, Controlled Coasts, and Usable Coasts to develop management
measures for each section.
2)

Article 24 (Criteria for Permission for Development Activities) 1) The criteria for permission for development activities
under Article 406-8 and Article 58-3 of the Special Act are as stated in Schedule 1. 2) The Governor is entitled to establish
detailed criteria for review concerning the criteria for permission for development activities of 1).
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[Table Ⅲ-3] Characteristics of Coastal Areas and Management/Utilization Directions
Section

Characteristics of Coastal Areas

Coast with a broad distribution of unique
natural elements of Jeju and/or with an
Conservation
outstanding ecological environment and
Coast
landscape, requiring active, unfailing
conservation

Controlled
Coast

Coast near an already developed coastal area
(e.g. harbor) or a residential district with a
relatively low value for conservation, waterfriendly activities, and/or further development
activities, or in need of urgent control due to
damaged outstanding landscape or
inappropriate facilities

Coast with an adequate condition for waterfriendly and/or development activities, and in
Usable Coast need of active use while meeting the vision of
cleanliness and coexistence or other activities
in the same context

Management/Utilization Directions

Perfect conservation of the coastal areas with
a beautiful natural environment and a high
value for conservation
※ Conservation of naturalness,
strengthened management of areas with
outstanding landscapes
Active management of damaged functions
and landscapes for ultimate transition to
Conservation/Usable Coasts
※ Restoration of naturalness, improved
accessibility, controlled land use (e.g. gradual
removing of facilities harmful for coastal
landscapes
Harmonious coexistence of clean environment and
development activities on the coastal areas with
high potential for water-friendly utilization
※ Utilization as tourism resources

Note: Measures marked with ※ were specifically presented in The Mid-Term Management Plan for the
Coasts and Public Waters for Increased Values of Public Coastal Resources of Jeju Province. The
above table categorized the examples in terms of Conservation Coasts, Usable Coasts, and Controlled
Coasts.
Source: Jeju Special Self-Governing Province, 2016, Future Vision for Jeju

◦ A land area extended from a certain coastline or a cadastral boundary to a certain
extent will be designated as an Integrated Management Zone. Development activities and
environmentally harmful activities in the Zone will be regulated through the Permit
System for Plans and the Coastal Green Belt System.
-

The Coastal Green Belt System will be promoted to allow only select businesses that
help conserve core coastal resources and secure ecological connectivity, and prevent
accelerated coastal erosion.

-

When introducing the Coastal Green Belt System, the existing regulations on land
uses need to be reviewed and reflected in the establishment of a reasonable and
comprehensive coastal land management system.
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3) Promotional measures
◦ The Jeju Special Act was revised and a related Municipal Ordinance was enacted to
secure legitimacy of the Management System for Gross Environmental Resources.
Based on this, the Management Plan for Gross Environment Resources has been
established.
-

The Jeju Special Act was revised and a related Municipal Ordinance was enacted in
2017.
· The related existing Municipal Ordinances were also revised to consolidate the
existing Geographic Information System (GIS) management tasks through the
Management System for Gross Environmental Resources.

-

The rating process of the Management System for Gross Environmental Resources
was complemented, and the management directions for each grade were reestablished. This has been reflected in the Management Plan for Gross
Environmental Resources.

◦ Basic directions were established for the introduction/operationalization of the JejuStyle Permit System for Plans and the Coastal Green Belt System. Action plans have
been developed based on these directions.
-

Research was conducted to establish the basic directions for the
introduction/operationalization of the Permit System for Plans and the Coastal Green
Belt System. Based on these directions, action plans and promotion/management
measures have been developed.

◦ When establishing the Master Plan for the Management of Gross Environmental
Resources, the Action Plan for the Permit System for Plans, and the Action Plan for the
Coastal Green Belt System, the impacts of the systems should be analyzed and specified.
The process of gathering local public opinions (e.g. public hearings) should precede the
establishment of the plans.
- Introducing the Rating-Based Management System for Gross Environmental
Resources, the Permit System for Plans, and the Action Plan for the Coastal Green
Belt System may limit the right to private property. Accordingly, their
implementation must be preceded by the process of publicizing and seeking local
consensus.
◦ When introducing the Management System for Gross Environmental Resources,
conflicts of interests may occur. Efforts should be made to seek resolutions for this issue.
-

When establishing the Master Plan for the Management of Gross Environmental
Resources, the Action Plan for the Permit System for Plans, and the Action Plan for
the Coastal Green Belt System, the impacts of introducing the systems should be
analyzed and specified, and measures to resolve related conflicts of interests should
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be suggested.
In particular, the Social Pact Commission of Jeju Special Self-Governing Province
needs to serve a strengthened function as a conciliation body.

-

[Figure Ⅲ-1] Roadmap for Management System for Gross Environmental Resources
Complement the Management System
for Gross Environmental Resources

Introduce the Jeju-Style
Permit System for Plans

Introduce the Coastal
Green Belt System
Establish the Master Plan
and Action Plan for the
Coastal Green Belt System

Revise the Jeju Special Act
Enact a Municipal Ordinance

2017
Set the basic directions for
the Permit System for Plans

2018

Re-establish the
Reform the
management
Establish the Action Plan for
directions for Gross Management
Environmental System for Gross the Permit System for Plans
Environmental
Resources
Resources

Gathering local public opinions (e.g. public
hearings)

2019
~ 2020

Implement the Permit
System for Plans

Promote a type-specific
management of the coasts

Manage Gross Environmental Resources
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2. Strategic Projects
2.1. Youth Bank
[Table Ⅲ-4] Outline of Youth Bank Project
Project

Notion

Related plans

Youth Bank
∘ Establishing a platform for human resource mobilization
∘ Establishing a system of hiring youth from inside and outside Jeju first and
educating and training them afterwards
2nd
Comprehensive
Plan
Future vision

Directive
implementer
Actors
Participant

∘ 12 strategic businesses (especially on 100,000 talented
personnel cultivation business)
∘ 04 Action plan for mutual growth and creativity

∘ Division for Economic Policies under the Office for Economy and Trade, Jeju
Special Self-Governing Province
∘ Jeju Special Self-Governing Province, Jeju Urban Regeneration Center, Jeju
Community Building Center, Jeju Social Economy Center, Jeju Employment
Center, Jeju Center for Creative Economy and Innovation, JDC, Jeju Office of
Education, local enterprises, etc.
Details
∘ Establish and operate the Youth Bank Foundation

Main contents

∘ Run on-site and on-the-job education programs
∘ Support job seekers and start-up ventures
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Connected businesses
∘ Integrated Support
Center for Balanced
Growth
∘ ICT Talent
Cultivation Center
∘ Start-Up Village

1) Backgrounds and purposes
◦ Local youth of Jeju have low demand for education/training programs that result in no
secure jobs.
-

Local youths of Jeju have high demand for simply finding secure jobs rather than
acquiring skilled performances through hands-on experiences.

◦ As a result of these circumstances, Jeju lacks a young workforce that can meet labor
demand from many of the enterprises that relocated their headquarters or offices to Jeju.
-

Enterprises that relocated their headquarters or offices to Jeju speak of the
difficulties securing specialized personnel as one of the hardships in their corporate
activities. (Bank of Korea (Jeju Office), 2016)

◦ To resolve the mismatching employment condition for youth, a system is needed for
nurturing talented personnel through on-site/on-the-job education programs that lead to
secure jobs.
◦ In this context, a new system has been designed to establish the Youth Bank Foundation.
Through this foundation, young job seekers will be hired first and participate in onsite/on-the-job training programs afterwards.
◦ The Youth Bank is a project to establish a platform for a seamless supply of labor,
especially specialized labor, which is an essential production element in corporate
activities.
-

This structure of this project is to encourage local youth to get involved in corporate
activities by employing them prior to offering education/training to fulfill their needs
for finding jobs. Once they are hired, systematic on-site/on-the-job education
programs will ensure a seamless supply of qualified specialists to the enterprises.

◦ The Youth Bank is expected to not only satisfy the enterprises seeking specialized
personnel, but also contribute to resolving the youth unemployment issues in Jeju.
◦ Additionally, this project is expected to result in the influx of young workers from
other regions into Jeju.
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2) Main contents
◦ The main contents of the Youth Bank project can be described as follows:

[Figure Ⅲ-2] Operational Structure of Youth Bank Project
Public Institutions

Companies
Fund

Employment
first

Hopeful
Youth Project

Labor

Youth Project

later

Cultivation Center

Employment/

Labor
cost

Fund

Fund

IT/BT Talent

Market
entry

Hopeful

cost

Education

Fund

Youth Bank
Foundation

Companies

Integrated Center
for Balanced Growth

Ventures

School Education

Social
ventures

Start-Up
Village

❚ Establishment and operation of the Youth Bank Foundation
◦ The Youth Bank Foundation will be established to employ young workers from inside
and outside Jeju as well as the graduates from specialized vocational high schools.
◦ The Youth Bank Foundation will finance the labor costs for the youth basically from the
Hopeful Youth Project and corporate funds.
-

The Hopeful Youth Project is a business aiming to support personnel expenses of the
local SMEs hiring previously unemployed young people. This project needs to be
improved to correspond to the Youth Bank Project.
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<Hopeful Youth Project>

◦ Purpose
-

The Hopeful Youth Project aims to finance a certain portion of the wages for local
young first-time employees hired by local small and medium-sized businesses.
This will help improve the work conditions of the SMEs and encourage young
people to apply for SME job openings actively, while assisting the SMEs in
reducing management issues regarding lack of labor force due to mismatching
jobs.

◦ Support in detail (as of 2016)
-

Local SMEs will receive monthly subsidies worth KRW 600,000 for each first-time
employee from the first month of the following two years. (Subsidized companies
paying monthly wages worth KRW 1,700,000 or more for the participants of the
Hopeful Youth Project will be entitled to receive additional KRW 50,000 from the
first month of paying the said wages.)

-

Companies eligible for the financing will essentially include those that have demand
for specialized personnel, whether they were established in Jeju or relocated in Jeju,
or will be relocated to Jeju.
· Companies will be attracted to this project as they can employ a specialized labor
force without feeling a heavy financial burden for their education/training. This will
create corporate demand for participation in the project.

❚ Operation of on-site/on-the-job education programs
◦ The Youth Bank Foundation will help young employees to enhance their performances
and practical skills by dispatching them for education to other companies or institutions
including the ICT Talent Cultivation Center and the Integrated Support Center for
Balanced Growth.
-

Young workers who are members of the Youth Bank Foundation can be dispatched
to the ICT Talent Cultivation Center to participate in educational programs with a
focus on practical skills.

-

Young workers who are members of the Youth Bank Foundation can also be
dispatched to the enterprises that invested in the funds and gain enhanced
performances/practical skills by carrying out projects there.

-

Alternatively, young workers who are members of the Youth Bank Foundation can
also participate in the businesses conducted by the Integrated Support Center for
Balanced Growth, such as projects for balanced growth, community building, and
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urban regeneration. This will help them improve their workplace practical skills in
the field of social economy.

❚ Operation of on-site/on-the-job education programs
◦ Young workers will receive support for their employment or start-up ventures once
completing the on-site/on-the-job education programs at the ICT Talent Cultivation
Center, companies, and the Integrated Support Center for Balanced Growth.
-

The Youth Bank Foundation will support young workers not just for finding jobs at
companies related to the programs (e.g. corporate investors of the funds), but also
for starting up ventures in association with the Start-Up Village Project.
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2.2. Jeju Asset Management Trust Corporation
[Table Ⅲ-5] Outline of ‘Jeju Asset Management Trust Corporation’ Project
Project

Jeju Asset Management Trust Corporation
∘ Establishing a platform for physical resource mobilization

Notion

∘ Establishing an efficient operation system for real estate by conducting
businesses with co-owned land, co-owned facilities, or privately-owned assets
through trusts
2nd
Comprehensive
Plan

Related plans

∘ 12 strategic businesses (especially on Jeju Investment
Bank)
∘ Sectoral plans (especially on forestry and environment)
∘ 01 Action plan for ecology, nature, and cleanliness

Future vision

∘ 03 Action plan for growth management
∘ 04 Action plan for mutual growth and creativity

Actors

∘ Taxation Officer under the Office of Planning and Coordination, Jeju Special SelfDirective
implementer Governing Province
Participant

Main contents

∘ Jeju Special Self-Governing Province, Jeju Special Self-Governing Provincial
Development Corporation
∘ The Jeju Asset Management Trust Corporation will be entrusted with co-owned
land/facilities or privately-owned assets and manage/operate them directly, or
commission specialized operators with their operation.
∘ The Jeju Asset Management Trust Corporation will operate co-owned properties
to build a management system that secures transparent information in Jeju and
efficient utilization of those properties.
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1) Backgrounds and purposes
◦ Amid the recent rise in the prices of local real estate resources, constraints of limited
attraction of companies and investors have resulted from the lack of seamless supply of
real estate (which is a major production element of corporate activities).
-

The fluctuation rate of the publicly announced price of the reference land in Jeju (as
of 2015) stayed at 19.35% (19.15% in Jeju City, 19.63% in Seogwipo City), nearly
14.88% higher than the national average (4.47%).

◦ In many cases, co-owned land (including village-owned ranches) or real estate with
struggle to make operational decisions to multiple-ownership are sold for the benefits
from the rising values.
-

Co-owned land with a total area of 335,520㎡ were sold in 2007, 40,998㎡ in 2011,
and 26,929㎡ in 2015.

◦ Much of the land acquired for the purpose of making profits from rising real estate
prices (including land owned by those with their addresses registered outside Jeju) cannot
be utilized for production activities, creating inefficient use of land resources.
◦ There is also growing demand for strengthened policies for the management of coowned assets in Jeju.
-

Based on the results of the Commissioned Research on the Current Situation of CoOwned Properties (in 2014), corrective measures for possession without permission
were prepared. However, the rate of complying with the follow-up measures stood at
only 1.12% (as of administrative properties).

◦ It is necessary to establish a new, efficient operation system for real estate resources to
support local production activities. It should also strengthen the management system for
co-owned properties in Jeju. To address this, the Jeju Asset Management Trust
Corporation should be established as a policy measure.
◦ The fundamental purpose of establishing the Jeju Asset Management Trust Corporation
is to build a system for efficient use of real estate resources (i.e. land, facilities) by
separating ownership and operation of real estate and securing profits for both the owners
and the operators.
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2) Main contents
◦ The conceptual diagram of the ‘Jeju Asset Management Trust Corporation’ Project is as
follows:

[Figure Ⅲ-3] Operational Structure of ‘Jeju Asset Management Trust Corporation’ Project
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❚ Real estate trust business in Jeju
◦ The Jeju Asset Management Trust Corporation will be entrusted with co-owned
land/facilities for efficient use of local real estate in Jeju, and manage/operate them
directly, or commission specialized operators with their operation.
-

To encourage efficient use of real estate resources (i.e. land, facilities, etc.), an
operation system for real estate where ownership and operation are separated should
be developed to secure profits for both the owners and the operators. This will be
possible through real estate trust businesses conducted by the Jeju Asset
Management Trust Corporation.

-

Owners of real estate in Jeju will entrust the Jeju Asset Management Trust
Corporation with their property for the purposes of their maintenance/management
or profits from investments. The Jeju Asset Management Trust Corporation will
maintain/manage the real estate or create profits from leasing them and return
dividend yield to their owners.

◦ When conducting real estate trust business, the Jeju Asset Management Trust
Corporation should develop operational guidelines for assets containing business models
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that can contribute to ‘sustainable coexistence’, and manage a system that can materialize
the guidelines.
-

The Jeju Asset Management Trust Corporation is a strategic project with a purpose
of realizing ‘sustainable coexistence’ (the vision set under this Modified Plan).
Therefore, entrusted real estate should be managed and operated as a business that
can contribute to the said vision.

-

When leasing entrusted real estate or commissioning their operations, the Jeju Asset
Management Trust Corporation should open active channels for local capitals to
build a system of virtuous cycle of local incomes.

◦ In the long-term, an e-contract system for real estate dealings should be introduced to
raise efficiency in the management of the Corporation.
-

The e-contract system for real estate dealings is an electronic method that applies
cutting-edge ICT including public key/e-signature/non-repudiation technologies to
the development/signing of real estate contracts. With the e-contract system, real
estate transactions can be made by online signatures, actual transaction reports and
date confirmation can be carried out automatically, and contract documents (e.g. real
estate deal contracts, written confirmations on brokerage objects, etc.) are stored at
publicly certified document centers.

-

The system is currently in a trial operation in Seocho-gu, Seoul, and will be
expanded to all regions in the Republic of Korea in 2017.

❚ Management/operation of co-owned properties in Jeju
◦ A management system for co-owned properties in Jeju will be developed to secure
transparency of the information on co-owned properties and efficient utilization of those
properties through management/operation by the Jeju Asset Management Trust
Corporation.
-

The management/operation of co-owned properties by the Jeju Asset Management
Trust Corporation requires basic preconditions of creating a database of co-owned
properties and opening the data to the public. These preconditions will help secure
transparency of the management of co-owned properties.

-

Business demand is created for co-owned properties that are currently not used for
production. This will help raise efficiency in the use of co-owned properties.

-

The Jeju Asset Management Trust Corporation needs to be entrusted with the
management/operation authority for public facilities (that are currently
managed/operated by Jeju Special Self-Governing Province) to raise efficiency in
the management of public facilities.
· ‘A Study on the Organizational Diagnosis of Jeju Special Self-Governing Province’
(Jeju Special Self-Governing Province, 2015) suggests entrusting the mandates for
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28 out of 114 public facilities to local public corporations.
· When an action plan is developed for the establishment of the Jeju Asset
Management Trust Corporation, it should present not only management options for
public facilities (that are managed/operated by the Province and its administrative
cities) but also operational options considering the functional aspects of the facilities.
[Table Ⅲ-6] List of Public Facilities of Jeju Special Self-Governing Province
Category
Tourism facilities
Educational facilities
Transportation facilities
Green areas facilities

List of Public Facilities (28 sites)
∘ Jeju Stone Park

∘ Gyorae Natural Recreational Forest

∘ Jeju Starlight World Park and ∘ Seolmundae Women’s Cultural
Planetarium

Center

∘ Jeju City Public Parking Lots
∘

Bulgeun

Oreum

Natural ∘ Seogwipo Natural Recreational

Recreational Forest

Forest

∘ Jeolmul Natural Recreational
Forest
Cultural facilities

∘ Roe Deer Observation Center

∘ Seogwipo Arts Center

∘ Culture and Art Center

∘ Jeju Citizen Hall

∘ Seogwipo Citizen Hall

∘ Jeju Arts Center
Welfare facilities
Sport facilities

∘ Yangji Memorial Park

∘ Seogwipo Memorial Park

∘ Jeju World Cup Stadium

∘ Jeju Sports Complex

∘ Jeju Public Sports Center

∘ Seogwipo Public Sports Center

∘ Olympic Memorial Civic Center

∘ Jeju Off-Season Training Center

∘ Seogwipo Citizens’ Soccer Field
Environmental facilities

∘ Jeju City Landfill Site

∘ Jeju City Rural Landfill Site

∘ Seogwipo City Landfill Site

∘ Seogwipo City Rural Landfill Site

∘

Environmental

Resource

Circulation Center (2018~)
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2.3. Data Center
[Table Ⅲ-7] Outline of ‘Data Center’ Project
Project

Data Center
∘ Establishing a platform for information resource mobilization

Notion

∘ Establishing a system for the integration/opening of public data for new
public/private business opportunities
∘ Establishing a Jeju-style Cloud Data Center (which also serves as a backup
center)
2nd
Comprehensive
Plan

Related plans
Future vision

Actors

∘ (12 strategic businesses) Creating the IBE R&BD Cluster
∘

Sectoral plans
communication)

(especially

on

information

and

∘ 04 Action Plan for Mutual Growth and Creativity
∘ 05 Action Plan for Recreation and Tourism

Directive
Officer for Information Fusion under the Office of Planning and Coordination, Jeju
implementer Special Self-Governing Province
Participant

Main contents

JDC
∘ Establish the Data Center
∘ Establish and operate a platform for the integration/opening of public data
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1) Backgrounds and purposes
❚ Increasing demand for data storage space
◦ Despite increasing demand of local enterprises and public institutions for data storage
space, Jeju has no data center and has increased the burden of the enterprises and public
institutions for operating their own servers.
-

Jeju is seeing an increasing influx of ICT-related businesses and public institutions
including VR/AR product developers with high demand for data storage space. With
a continuous increase in the amount of public information, there is a growing
demand for data storage space for enterprises and public institutions.

-

Nonetheless, there exists no data center in Jeju, and many businesses have no choice
but to use data centers in other regions. This has placed an increasing burden on the
businesses and public institutions due to running their own servers.
[Table Ⅲ-8] Nationwide Distribution of Data Centers by Region
(Unit: site(s), %)

Capital
area

Category
Number
Ratio

Gangwon
area

Chungcheong Daegyeong
area
area

Honam
area

Dongnam
area

Jeju
area

88

4

14

2

4

12

-

70.6

3.3

11.5

1.6

3.2

9.8

-

Source: Korea Information Technology Service Industry Association, 2015

◦ In particular, promotion of ICT convergence/fusion businesses (including ‘smart
tourism’ and ‘smart city’) is expected to produce and utilize large-scale public data.
Therefore, demand for data storage space will likely grow more rapidly.
◦ In this regard, a Data Center (a physical facility) needs to be built to supply data storage
space for enterprises and public institutions in Jeju.
◦ It is necessary to ensure that the Data Center serves not only as data storage space for
local enterprises and public institutions, but also as an infrastructure to locate backup
centers of domestic and overseas businesses.
-

In particular, there is growing demand from Japanese businesses for establishing
backup centers overseas to avoid the impacts of earthquakes.
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❚ Necessity of integrating and opening public data
◦ ‘Smart’ policies are required to address an increasing number of complicated/diversified
local issues with limited policy resources. For this, it is necessary to collect public data
from different sectors and integrate the data for its management.
-

The existing programs structural limits on resolving complicated and diversified
local issues.

-

Accordingly, smart policies are required to resolve local issues efficiently under the
circumstances of limited budget and time.

-

Integrated management of public data is a precondition for this.

◦ Meanwhile, companies hoping to create new business opportunities utilizing public data
have made an increasing request for opening public data.
◦ Nonetheless, Jeju is considered a region with a significantly low level of opening and
utilizing public data.
-

As of 2015, a total of 507 pieces of local public data were produced in the sectors of
geography, transportation, economy, and disaster safety. The open API data formats
created with the public data were tallied at 528,3) taking up 55% of the total.

-

As of 2015, only two services utilizing public data were developed by the private
and the public sectors, respectively.

3)

The number of data pieces and that of data formats may differ because if one piece of public data is offered in
multiple formats, all data formats are counted.
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[Table Ⅲ-9] Establishment Status of Public Data Portals of Local Municipalities
Category

Establishment Date

Note

Seoul

Feb. 2011

Seoul Open Data Plaza

Busan

Feb. 2015

Connectivity between the national
and local governments

Daegu

Sept. 2015

-

Gwangju

Oct. 2015

-

Ulsan

Sept. 2015

-

Sejong

Dec. 2015

-

Gyeonggi

Oct. 2015

-

Gangwon

Feb. 2015

Jeonbuk

Dec. 2014

-

Jeonnam

Sept. 2014

-

Integrated establishment by all si
(city), gun (county), and gu (district)
offices

Source: Korea Local Information Research & Development Institute, 2014

◦ In particular, promotion of ‘smart tourism’ and ‘smart city’ is expected to increase the
production of public data rapidly.
◦ To create a variety of new business/public service opportunities, an infrastructure (i.e. a
Data Center) for the integration and opening of public data is required.
◦ The Data Center is expected to not only meet the needs from local enterprises and
public institutions for data storage space, but also play a positive role of locating
domestic and overseas ICT businesses to Jeju.
-

The Data Center can attract ITC businesses not just for its physical function but also
as a means of reducing production costs by renting servers.

◦ Integration and opening of local public data can create new business opportunities for
public services and private companies.
-

A system for new smart policy projects and their promotion will be established to
respond to complicated and diversified local issues more quickly.

-

Establishing a system of open public data will offer new business opportunities. This
will not only create more added values for local enterprises, but also have a positive
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impact of relocating companies from other regions to Jeju.

2) Main contents
◦ Main contents of the Data Center Project can be described as follows:

[Figure Ⅲ-4] Operational Structure of ‘Data Center’ Project

Data Center
Domestic/

Rent

overseas

Space

ICT companies
Local

Rent

ICT companies

Space/circuit

Public
institutions

Backup
center

Smart farm
Smart tourism
Smart environment

Server

Smart transportation

Server rack

Integration/opening
of public data

Smart grid
Smart disaster prevention
Smart health care

Open public data

Private ICT
companies

Integrated
control center

New businesses

New public
services

Smart welfare

❚ Establishment and operation of the Data Center
◦ The Data Center will be established and operated to provide data storage space for
enterprises and public institutions in Jeju and to serve as a backup center for domestic
and overseas businesses.
◦ The Jeju Regional Data Center should take the format of a Cloud Data Center (CDC) or
a Green Data Center.
-

Jeju is expected to see surging demand for data storage space due to the growing
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relocation of ICT companies and the promotion of ‘smart tourism’ and ‘smart city’.
Therefore, it is necessary to establish the Data Center in the format of a Cloud Data
Center (CDC) that can secure more flexibility for possible expansion in demand than
general Internet Data Centers (IDC).
◦ The Data Center will feature a Green Data Center by minimizing energy use and
operational costs and building an operational system with increased energy efficiency.
-

The Green Data Center can be materialized by introducing energy saving systems,
including supplying energy with renewable sources and installing an air-side
economizer4).

[Table Ⅲ-10] Differences between Internet Data Centers and Cloud Data Centers
Category

Internet Data Center (IDC)

Cloud Data Center (CDC)

Multiple platforms

Single platform

(Main frame, Unix, Windows)

(Mainly Windows-based at present)

Power density

Low (1~3㎾/Rack)

High(10㎾/Rack or over)

Structure

Not easy to expand the system

IT infrastructure

Operation

Flexible (module-type) for the
expansion of IT infrastructure

Independent management of IT

Integrated management for stability

infrastructure and system

and cost-effectiveness

Source: ICT Standardization Committee. Dec. 2013. Guidelines for Establishing Cloud Data Centers
(TTA.KO-09.0093)

◦ The Jeju Regional Data Center will be operated to provide data storage space and
circuit services for local public institutions and enterprises.
-

Integrating data storage space of local public institutions will secure efficiency and
economic feasibility in terms of management.

-

The Data Center will meet the needs of Jeju-based enterprises using Data Centers in
other regions.

-

To ICT companies, server rental costs are an important element of production cost.
The Data Center can utilize this aspect to appeal to companies.

◦ The Data Center of Jeju will be designed to serve as a backup center for domestic and
4)

An air-side economizer is a system that reduces the heat inside the data center by using cold air outside.
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overseas companies to encourage business relocation to Jeju.
-

Given that the recent earthquakes in Gyeongju placed a greater importance on data
backup, demand for backup centers in Jeju, an island located far from Mainland
Korea, is expected to grow. The Data Center will establish and offer a backup center
in this context.

❚ Establishing and operating an open, integrated platform for public data
◦ As a precondition for integrating and opening public data, a roadmap will be developed
to detail terms and conditions regarding bid data, which will be produced as a result of
‘smart tourism’ and ‘smart city’, including standardized definitions and terms, reference
models, and subjects of standardization.
-

An open-type standardization will be promoted based on data opening and data
sharing.

-

To connect and share public data, a management system will be established on the
status and quality of the data and its standardization.

-

A preemptive plan for standardization will be established and implemented,
including technical infrastructures (e.g. a platform for open big data).

◦ Standardized public data will be open to create a variety of new public services and
new business opportunities utilizing public data.
-

By preparing infrastructures including AI technologies and big data, a futureoriented model for combined services will be developed to provide new public
services utilizing new information technologies.

-

By offering information services of high quality in different industries, new
industries and businesses with high added value can be created.
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3. Industrial Promotion Projects
3.1. MICARE Village
[Table Ⅲ-11] Outline of ‘MICARE Village’ Project
Project

MICARE Village
∘ Creating a specialized 6th industrial complex that produces and provides
wellness programs
∘ 12 strategic businesses (especially on establishing the
2nd
Beauty Care Village)
Comprehensive
∘ Sectoral plans (especially on the primary, tourism, and
Plan
food industries)

Notion

Related plans

Future vision
Directive
implementer
Actors
Participant

∘ Jeju Tourism Organization
∘ Jeju Special Self-Governing Province, Jeju TechnoPark, Jeju Center for
Creative Economy and Innovation, Jeju Special Self-Governing Province
Agricultural Research & Extension Services, Jeju Institute of Korean
Medicine, Jeju Convention & Visitors Bureau, JDC, etc.
Phase

Stepwise
businesses

∘ 04 Action plan for mutual growth and creativity
∘ 05 Action plan for recreation and tourism

Basic business

Connected business

Designate MICARE
Villages and develop
establishment plans

∘ Designate MICARE Villages
∘ Develop a plan for the
establishment of the MICARE
Village

∘ Jeju Asset Management Trust
Corporation
∘ Integrated Support Center for
Balanced Growth
∘ New departments at specialized
vocational high schools
∘ Connecting to Colleges of
Future-Oriented Convergence

Designate/produce
specialized local
resources as
ingredients

∘ Select/produce specialized local
resources and utilize them as
product ingredients

Develop wellness
products/programs

∘ Develop wellness foods and
Korean medicinal/beauty care
products
∘ Develop thematic activities
∘ Develop wellness programs
∘ Establish operational facilities
for wellness programs and
MICE facilities

Offer programs

∘ Establish a platform for
integrated operation/promotion
andattractMICEevents
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1) Backgrounds and purposes
◦ In order to reduce the structural limits in the local industries of Jeju, inter-industrial
connectivity should be strengthened with a focus on basic industries. To achieve this, a
‘6th industrialization’ is required.
-

Jeju’s two basic industries (agriculture and tourism) are analyzed to have a relatively
low level of inter-industrial connectivity when compared to other regions.5)

-

In particular, the tourism industry is analyzed to show a weakening connectivity
with other industries in Jeju.

◦ Despite the continued demand for policies on the 6th industrialization, Jeju currently
has insufficient macroscopic strategies for its realization.
-

Analytic reports on the businesses related to the 6th industrialization under the 2nd
Comprehensive Plan show that the support policies currently in place for the 6th
industries are mostly concentrated on the ‘development and distribution of processed
products (e.g. foods, BT products, etc.) utilizing local resources.’

◦ To maximize the local economic impacts of the 6th industrialization, it is required to
develop another strategy of ‘strengthening the connectivity between the
agricultural/forestry/fisheries industries and the tourism industry,’ (which are the basic
industries of Jeju) must be developed.
◦ As a result, the 2nd Comprehensive Plan developed the businesses of ‘creating a
Natural Healing Complex’ and ‘designating a World Longevity Village and utilizing it as
a tourism resource’. However, the projects failed to be implemented due to the lack of
concrete promotion and financing measures.
-

As the inter-industrial products combining the features of the
agricultural/forestry/fisheries industries and the tourism industry are characterized as
tourist goods, the promotion project requires a precondition of a specific plan for
securing space (i.e. sites, facilities, etc.).

-

In other words, the project structure should be designed to concentrate related
industries (including agricultural/forestry/fisheries, food, BT, and tourism) in one
specified area and its neighboring region.

◦ Considering these circumstances, it was determined to develop the MICARE Village
Project under the Modified Plan as a project to realize the ‘development/distribution of
5)

Jeju Development Institute. 2013. An Analysis of the Regional Industrial Structure of Jeju Using the 2013
Regional Input-Output Table
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processed products (e.g. foods, BT products, etc.) utilizing local resources’ and the
‘connectivity between the agricultural/forestry/fisheries industries and the tourism
industry.’
-

MICARE6) is a term combining ‘MICE (an acronym for meetings, incentives,
conferences, and exhibitions)’ and ‘Health Care’. A MICARE product is produced
and offered for tourists by developing food, beauty, and Korean medicinal products
with local resources and combining them into wellness programs. It also features a
strategy for demand creation in line with the MICE businesses.

-

Promoting the MICARE Village Project requires a precondition of securing a
physical space (i.e. facilities, land, etc.) including a certain main area. Therefore, the
project needs to be connected with the Jeju Asset Management Trust Corporation
Project, another strategic project under the Modified Plan.

6)

‘MICARE’ was defined in The 2015 Industrial Promotion Project for the Economic Cooperation Zone – A
recreation-oriented MICARE Industry. (Jeju TechnoPark)
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2) Main contents
◦ The main contents of the MICARE Village Project is as follows:
[Figure Ⅲ-5] Contents of ‘MICARE Village’ Project
Directive implementer: Jeju Tourism Organization
Designate/plan MICARE Villages
Designate different types of
MICARE Villages and develop
type-based establishment
plans
Designate/produce
specialized local resources
as ingredients
Designate specialized local
resources in the MICARE
Villages and utilize them as
ingredients for products
Develop wellness
products/programs

Basic business
∘ Designate MICARE Villages
∘ Develop projects to establish
MICARE Villages

Basic business
∘

Designate specialized local
resources and utilize them as
ingredients for products

Basic business
∘ Develop wellness foods and Korean
medicinal/beauty care products

Develop products and trail
programs utilizing the
designated ingredients

∘ Develop trail programs
∘ Develop wellness programs
∘ Establish operational facilities and
MICE facilities for wellness
programs

Offer programs

Basic business

Promote the wellness
programs to the tourists

∘ Establish a platform for integrated
operation/promotion and attract
demand for MICE events
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Connected business
∘ Jeju Asset Management Trust Corporation
∘ Integrated Center for Balanced Growth
∘ New departments at specialized vocational high schools
∘ Connecting to Colleges of Future-Oriented Convergence

(1) Designating MICARE Villages and developing establishment
plans
❚ Designating MICARE Villages
◦ Promoting the MICARE Village Project requires the premise of securing a physical
space (i.e. facilities, land, etc.) that would include a location to function as headquarters.
◦ To meet the precondition, the areas for the MICARE Villages will be selected through
an open recruitment. The physical space (i.e. facilities, land, etc.) of the select areas will
be secured through real estate trust businesses and other measures.
-

The Jeju Tourism Organization will be selected as the directive implementer of the
MICARE Village Project, and carry out the open recruitment and the selection for
the MICARE Villages.

-

The areas wishing to win the designation will need to apply for the MICARE Village
Project on the condition that the idle facilities and land will be entrusted with to the
Jeju Asset Management Trust Corporation.

❚ Developing the plan for the establishment of the MICARE Villages
◦ The themes of the MICARE Villages should reflect the regional characteristics. The
establishment project will be developed based on these themes.
-

The types of the MICARE Villages at large include: a ‘Health Care Village’
featuring a theme of health (e.g. forest, spa, Korean medical therapy, etc.), a ‘Beauty
Care Village’ producing and offering beauty products (processed with regional base
products), and a ‘Food Care Village’ featuring a theme of wellbeing cuisines
(including local traditional food cooked with regional ingredients).

-

The wellness programs offered by the MICARE Villages will be specified and form
the basis of producing specialized regional products, developing individual
products/programs, and establishing the plan for establishing necessary facilities.

-

A plan for creating infrastructures will be developed to attract demand for MICE
events, including accommodations and conference facilities.
· When developing the plan for facilities, the facilities entrusted by the region of
concern should be utilized to the greatest extent possible.

◦ The Jeju Tourism Organization will develop the plan for establishing the MICARE
Villages. In the process, it will specify the composition of and operational plan for the
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promotional organization.
-

The MICARE Villages will have two operational options at large: the region-led
operation and the commissioned operator-led operation.

-

The region-led project should specify the plan for establishing legal entities (e.g. a
community cooperative union consisting of the residents) and the system for
cooperation with related institutions (e.g. Jeju Tourism Organization, Jeju
TechnoPark, Jeju Institute of Korean Medicine, etc.).

-

A commissioned operator-led project needs to establish a promotional organization
equipped with a decision-making system that can reflect the ideas and opinions of
the residents.

(2) Selecting and producing specialized regional resources and
utilizing them as ingredients
◦ Of the components of the wellness programs produced/offered by the MICARE
Villages, potential ingredients for foods/food products and Korean medicinal/beauty care
products will be selected/produced as specialized regional resources.
-

The MICARE Village Project is unique in that it helps develop products utilizing
specialized regional resources. Therefore, it is necessary to select and produce
specialized resources considering demand-side characteristics of the wellness
programs.

-

The select specialized regional resources will be processed as ingredients for food,
and Korean medical/beauty products.

-

The Jeju TechnoPark will lead the selection and production of specialized regional
resources and their utilization as ingredients, in cooperation with other related
institutions (e.g. Jeju Institute of Korean Medicine, Jeju Special Self-Governing
Province Agricultural Research & Extension Services, etc.).
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(3) Developing wellness products and programs
❚ Developing wellness foods and Korean medicinal/beauty care products
◦ Specialized regional resources produced within the MICARE Villages will be used to
develop wellness foods and Korean medicinal/beauty care products.
-

Ingredients produced with specialized regional resources will be used to develop
wellness foods (i.e. foods and food products that are the elements of the wellness
programs) and Korean medicinal/beauty care products.

◦ The Jeju TechnoPark will lead the development process of developing wellness foods
and Korean medicinal/beauty care products, in cooperation with other related
institutions (e.g. Jeju Institute of Korean Medicine, Jeju Special Self-Governing
Province Agricultural Research & Extension Services, etc.) and food/BT companies.
-

With regards to this, it is necessary to develop measures to build partnerships with
resident companies of the regional agricultural and industrial complex. To achieve
this, the agricultural and industrial complexes in Gujwa, Geumneung, and Daejeong
will be expanded to attract related companies.

◦ Facilities will be established to produce/process wellness foods and Korean medicinal
care/beauty care products.
-

The production/processing facilities will be established with a priority on utilizing
entrusted idle facilities within the MICARE Villages and partnering with
production/processing facilities located outside the region.

❚ Developing activities
◦ Reflecting regional characteristics, thematic activities will be developed that match the
themes of the respective MICARE Villages, including the ‘Health Care Village’, ‘Beauty
Care Village’, and ‘Food Care Village’.
-

The Health Care Villages will utilize specialized regional resources and natural
resources to develop health care-related activities. This will include forests for
healing, spas, and Korean medicinal therapies.

-

The Beauty Care Villages will utilize specialized regional resources and natural
resources to develop beauty care-related activities, including massages and skin care
programs.

-

The Food Care Villages will utilize specialized regional resources and natural
resources to develop wellbeing food-related activities utilizing regional traditional
foods and regional products.
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❚ Developing wellness programs
◦ By connecting activities with wellness foods and Korean medicinal/beauty care
products (produced with specialized regional products), type-specific wellness programs
will be developed as tour products.
-

Wellness programs will be developed to match the type-specific characteristics of
the Health Care Villages, Beauty Care Villages, and Food Care Villages.

-

Considering the demand-side characteristics, not only wellness foods, Korean
medicinal/beauty care products, and activities, and also wellness programs will be
developed. They will feature a systematic connectivity with check-up/health
improvement and beauty programs offered by medical institutions and companies
within or outside Jeju.
· Wellness programs must be diversified by purposes of visit (e.g. medical treatment,
recreation, conference, simple sightseeing, etc.) and the lengths of stay of the
tourists.

❚ Establishing operational facilities for wellness programs and MICE
facilities
◦ Facilities will be established for the operation of wellness programs (e.g. forest paths,
Olle village paths, spas, Korean medical treatment facilities, massage and other beauty
facilities, restaurants, etc.) and of other activities.
◦ Conference facilities and accommodations will be established to attract demand for
MICE events.
-

The fundamental target of the MICARE Villages include demand for small and
medium-sized MICE events, including corporate training programs/conferences and
domestic/international symposiums. This target should be considered when
determining the sizes of the facilities.

◦ The operational facilities of the wellness programs and the MICE facilities should
utilize existing accommodations (e.g. guest houses, pensions, etc.) and restaurants as
well as entrusted idle facilities and land within the MICARE Villages, rather than being
newly established.

(4) Establishing a platform for integrated operation/promotion
and attracting demand for MICE events
◦ The promotion of the MICARE Village Project will secure efficiency by managing the
quality of the wellness programs, improving the programs, establishing a
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reservation/payment system, and integrating the management of the operational systems
(for promotion, marketing, etc.) of the individual MICARE Villages.
-

The Jeju Tourism Organization (the directive implementer of the MICARE Village
Project) will lead the establishment of the platform for the integrated operation and
promotion of the system.

-

The MICARE Village Project will seek cooperation with the International
Convention Center Jeju and the Jeju Convention & Visitors Bureau to attract
demand for MICE events.

3) Promotional measures
◦ The Jeju Tourism Organization is the directive implementer of the MICARE Village
Project and will establish the plan for the creation of the MICARE Villages and manage
the operation of the project.
-

The Jeju Tourism Organization will publicly recruit and select the Subjects of the
project (i.e. the villages), and finalize the list of project operators considering the
characteristics of the Subjects.

-

The Jeju Tourism Organization will also manage/supervise the project, ensuring that
the select operators implement the project based on the guidelines.

◦ The MICARE Village Project has two options for its operators: a ‘Community
Cooperative Union’ that consists mainly of residents and a ‘commissioned operator’ that
is appointed through an open public recruitment by the Jeju Asset Management Trust
Corporation.
-

The operators will be selected considering the capabilities of the Subjects (i.e.
villages), characteristics of the resources, and operational plans.
· In case of real estate-based businesses utilizing village-owned ranches, public
facilities, and idle facilities will entrust the Jeju Asset Management Trust
Corporation with their real estate resources, and operate them through a separately
appointed commissioned operator.

◦ The appointed commissioned operator will provide wellness programs utilizing
regional resources to visitors.
-

The appointed commissioned operator will utilize idle facilities within the region to
establish infrastructures, and regional resources to develop/offer wellness programs
(on foods, BT products, etc.)

-

Considering the characteristics of the programs, related institutions including the
Jeju TechnoPark, the Jeju Institute of Korean Medicine, and the Jeju Convention &
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Visitors Bureau will support the businesses.
◦ The profits from the businesses will be returned to the Subject (i.e. the village).
[Figure Ⅲ-6] Directions for ‘MICARE Village’ Project

Community
Cooperative
Union

Operator
Jeju Residents Cooperative Union,
Develop foods/BT
private company, etc.)
products with regional
resources
Establish accommodations,

Offer
guidelines
Open

Village

Jeju Tourism
Organization

recruitment

Manage

restaurants, MICE facilities

Develop plan for
establishment

Apply

Offer
guidelines
Dividend yield·
Increased real estate value
Entrust
Village-owned ranches

Jeju Asset
Management
Trust Corporation

Rents·business
profits
Open
recruitment

Public facilities
Idle facilities/land
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TP
JIKOM
JCVB

Develop/offer wellness
programs

Etc.

Operator

Support for
business

Jeju Residents Cooperative Union,
Develop foods/BT
private company, etc.)
products with regional
resources
Establish accommodations,
restaurants, MICE facilities
Develop/offer wellness
programs

Etc.

Support for
business

TP
JIKOM
JCVB
Etc.

3.2. Smart Island – AR/VR-Based Culture and Tourism
Contents
[Table Ⅲ-12] Outline of ‘Smart Island –AR/VR-Based Culture and Tourism Contents’ Project
Project

Smart Island – AR/VR-Based Culture and Tourism Contents

Notion

∘ Developing AR/VR contents based on the existing cultural/tourism resources and
creating culture/tour programs to create added values for the existing tourism
business operators.

2nd Comprehensive plan
Related plans
Future vision

∘ 12 strategic businesses (especially on e-sports &
leisure valley)
∘ Sectoral plans (especially for the tourism, ICT, and
culture/art-related industries)
∘ 04 Action plan for mutual growth and creativity
∘ 05 Action plan for recreation and tourism
∘ 06 Action plan for culture, education, and welfare

Directive
implementer

∘ Division for Cultural Policies under the Office of Culture, Sports and External
Cooperation, Jeju Special Self-Governing Province (‘Jeju Culture an Content
Agency’)

Participant

∘ Jeju Special Self-Governing Province, Asia CGI Animation Center, Jeju Center
for Creative Economy and Innovation, Jeju TechnoPark, etc.

Actor

Phase
Discover potential
cultural/tourism
contents

Stepwise businesses

Basic business
∘ Discover potential
cultural/tourism contents of
Jeju and create a database

Connected
business

∘ Data Center
∘ ICT Convergence
Center
∘
ICT
Talent
∘ Create AR/VR contents with
Cultivation Center
Build a
local cultural/tourism
∘ New departments
development/integration
resources
at specialized
∘ Build a platform for the
platform for AR/VRvocational high
based culture/tour
integration of AR/VR contents
schools
programs
and promote related
businesses
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1) Backgrounds and purposes
◦ Despite the growing number of visitors, Jeju has seen a downward trend in the
productivity of its tourism industry.7)
◦ Converging/fusing the existing tourism industry with the ICT industry is required as a
strategy to raise productivity in the local tourism industry of Jeju.
-

To address this issue, the national government launched the concept of ‘Creative
Economy’ as the keynote of its core economic policies. It also implements the
policies to create new growth engines through industrial convergence based on
science and information/communication technologies.

-

Nonetheless, Jeju shows a relatively low level of ICT-based convergence in its
tourism industry8).

-

Actually, raising the productivity of the local tourism industry can be achieved by
creating a higher value of its existing tourism facilities, rather than by supplying new
ones.

◦ Developing AR/VR-based tour products/programs can be useful for the convergence of
the tourism and the ICT industries.
-

With regards to this, the Ministry of Science, ICT, and Future Planning plans to
invest approximately KRW 405,000,000,000 in the VR game-based activities and
the VR theme parks for five years (2016-2020).

◦ In other words, it is necessary to raise productivity and create a higher added value of
the local tourism industry by utilizing local cultural/tourism resources as cultural/tourism
contents and renewing them with the cutting-edge AR/VR technologies to offer them to
the existing tourism business operators.

7)

Jeju Development Institute. 2015. An Analysis of the Regional Industrial Structure of Jeju Using the 2013
Regional Input-Output Table
8)
Jeju Development Institute. 2016. An Analysis of the Regional IT Industrial Structure of Jeju and Policy
Directions
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2) Main contents
◦ The main contents of the ‘AR/VR-Based Culture and Tourism Contents’ Project are as
follows:
[Figure Ⅲ-7] Contents of ‘Smart Island – AR/VR-Based Culture and Tourism Contents’ Project
Directive implementer: Division for Cultural Policies under the Office of
Culture, Sports and External Cooperation, Jeju Special Self-Governing
Province
(‘Jeju Culture an Content Agency’)
Discover potential
cultural/tourism contents
Discover potential
cultural/tourism content of
Jeju and create a database
Build a
development/integration
platform for AR/VR-based
culture and tourism content
Renew the existing tourism
resources to AR/VR-based
ones and build a platform for
their integration

Basic business

Connected business

∘ Discover potential cultural/tourism
contents of Jeju and create a database

Basic business

∘ Create AR/VR content with local
cultural/tourism resources

∘ Data Center
∘ ICT Convergence
Center
∘ ICT Talent
Cultivation Center
∘ New departments at
specialized vocational
high schools

∘ Build a platform for the integration of
AR/VR content to create business
opportunities

(1) Discovering potential cultural/tourism content of Jeju and creating a
database
◦ Promoting the ‘AR/VR-Based Culture and Tourism Content’ Project requires a
precondition of discovering cultural/tourism content based on the local
cultural/natural/tourism resources.
◦ To achieve this, a periodic demand survey should be conducted for the local
cultural/tourism business operators. The survey results should be reflected in developing
tour programs containing AR/VR content with the cultural/tourism content with high
practicability and a related database should be created.

-

Essentially, the cultural/tourism content should be discovered based on the needs of
the existing cultural/tourism business operators to raise the practicability of the AR/VR
content.
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(2) Developing AR/VR-based culture and tourism content and building
an integrated platform
❚ Developing AR/VR content based on the local cultural/tourism resources
◦ The ultimate purpose of the AR/VR-Based Culture and Tourism Content Project is to
utilize the AR/VR content based on the local cultural/tourism resources as open public
data to create new tourism business opportunities.
◦ In this context, developing AR/VR content should be based on the existing
cultural/tourism content of Jeju that are discovered through the periodic demand survey.
-

Developing AR/VR content should lead to the establishment of the ‘Jeju Culture and
Content Agency’ that can help strengthen the fundamentals of the cultural content
businesses, attract AR/VR companies to Jeju, and nurture new ventures.
· The Jeju Film Commission, the Asia CGI Animation Center, and the Content
Development Team of the Jeju TechnoPark will be consolidated to establish the Jeju
Culture and Content Agency.
· The Ministry of ICT and Future Planning has nurtured AR/VR companies by
creating the AR/VR Funds. Jeju needs to connect its project to such a state-funded
program.

❚ Establishing a platform for integrated AR/VR content for business
opportunities
◦ A platform will be established for the open, integrated AR/VR content based on the
local cultural/tourism resources.
◦ By integrating and opening the AR/VR content through the Data Center, new business
opportunities will be created not just for cultural/tourism business operators, but also for
AR/VR companies.
-

Cultural/tourism business operators can create an additional means of making profits
by using/processing AR/VR content provided through the Data Center and
developing new tour products.
· In particular, offering the AR/VR tour products during idle time (e.g. night hours)
will not only benefit the business operators, but also create demand for nighttime
activities in Jeju.

-

Demand in the tourism industry for developing AR/VR products (i.e. increased
intermediate demand for the AR/VR industries) will induce the growth of the local
AR/VR industries of Jeju.
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3) Promotional measures
◦ The promotional procedure of the AR/VR-Based Culture and Tourism Content Project
includes: discovering potential cultural/tourism content and creating a database,
developing AR/VR content, building a platform for the integration/opening of the AR/VR
content, and developing/offering culture/tour products containing AR/VR content, in
order.
-

The effectiveness of the AR/VR-Based Culture and Tourism Contents Project
requires a precondition of strengthening the fundamentals of the cultural/tourism
content. To meet this precondition, the Project needs to be promoted more efficiently
by the Jeju Culture and Content Agency (a related establishment plan in place).

-

Prior to the opening of the Jeju Culture and Content Agency, the Division of Cultural
Policies (Jeju Special Self-Governing Province) should direct the project.

-

The Jeju Tourism Organization will lead the periodic demand survey for local
cultural/tourism business operators to discover potential cultural/tourism content and
create a database.

-

Businesses will be promoted to develop AR/VR content that utilize cultural/tourism
content discovered with the support of state-funded programs.

-

The platform for the integration/opening of the AR/VR content will be established
through the Data Center. The data of the AR/VR content will allow an open access
to vitalize the AR/VR-based tourism businesses.
· To vitalize the tourism businesses offered during night hours, the Jeju Asset
Management Trust Corporation will be utilized to lease the rights to use
cultural/tourism facilities during night hours or entrust those rights as a means of
promoting the AR/VR-based tourism businesses.
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[Figure Ⅲ-8] Directions for ‘Smart Island – AR/VR-Based Culture and Tourism Content’ Project
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3.3. Smart Island – Smart Island City
[Table Ⅲ-13] Outline of ‘Smart Island – Smart Island City’ Project
Project

Smart Island – Smart Island City

Notion

∘ Building infrastructures for the Smart City (for improved public services in the
local economic, social, and environmental sectors) and promote/expand trial
businesses
2nd
Comprehensive
Plan

∘ 12 strategic businesses (especially for the Green Smart City
Jeju)
∘ Sectoral plans (especially for the
primary/IT/ICT/distribution/logistics/energy industries)

∘ 01 Action plan for ecology nature, and cleanliness
∘ 02 Action plan for convenience, safety, and reassurance
∘ 03 Action plan for growth management
Future vision
∘ 04 Action plan for mutual growth and creativity
∘ 05 Action plan for recreation and tourism
∘ 06 Action plan for culture, education, and welfare
∘ Division for Urban Regeneration under the Office for Urban Construction + the
Directive
Officer for Information Fusion of the Office for Planning and Coordination, Jeju
implementer
Special Self-Governing Province

Related plans

Actors

Participant

∘ Jeju Special Self-Governing Province, Jeju Center for Creative Economy and
Innovation, Jeju TechnoPark, Jeju Urban Regeneration Center, Jeju Tourism
Organization, JDC, etc.
Phase
Develop a plan for
informatizing
public data and
form an
organizational
structure

Stepwise businesses

Build
infrastructures
for the Smart
Island City
Project

Promote the
Smart Island
City Project
Export the
business model

Basic business

Connected business

∘ Develop a plan for standardizing
public data
∘ Form the Smart City Promotional
Bureau
∘ Establish the Organization for
Smart City Standardization and
introduce/design related
international standards
∘ Build infrastructures for a public
wireless network and an IoT
network
∘ Develop trial business models for
the Smart City
∘ Implement/disseminate the Smart
City trial businesses (for four
zones)
∘ Create a test-bed for the Smart City
∘ Export the business model
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∘ Data Center
∘ ICT Convergence
Center
∘ ICT Talent
Cultivation Center
∘ Start-Up Village
∘ New departments at
specialized vocational
high schools

1) Backgrounds and purposes
◦ The recent rise in the local population of Jeju has a positive impact on the local
economy. However, it also causes urban issues concerning transportation, energy, and
waste.
-

The population of Jeju expected to grow continuously until the 2040s. This will
worsen the lack of urban facilities related to housing, waste management, water
supply, sewerage, and transportation.9)

◦ On the contrary, resolving local issues by securing new urban facilities for an increased
capacity has limits due to the constraints of limited budget/time and environmental
impacts.
◦ An innovative strategy of utilizing the existing urban infrastructures with limited policy
resources is required to address the local issues more effectively. The notion of a ‘smart
city’ is now emerging as a means of materializing the strategy.
-

A Smart City basically means a city that resolves urban issues efficiently by
adopting new technologies including information and communication technologies.
· The Smart City places an importance on seeking a more efficient utilization of the
existing policy resources (e.g. urban facilities) to improve the quality of public
services, rather than using the information and communication technologies.

◦ By tailoring the ‘Smart City’ strategy to the local situation (i.e. turning Jeju into a
‘smart island city’), a new value should be created in the industrial and social aspects,
going beyond simply responding to the local issues more efficiently.
-

The ‘Smart Island City’ Project is expected to realize a shift toward higher-valueadded community from the industrial and social perspectives by combining policy
resources more efficiently for improved public services and utilizing human and
physical resources as well as local values more actively.

9)

Jeju Development Institute. 2015. A Study on Impacts of and Countermeasures against the Net Population
Growth in Jeju
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2) Main content
◦ The main content of the ‘Smart Island City’ Project are as follows:
[Figure Ⅲ-9] Content of ‘Smart Island – Smart Island City’ Project
Directive implementer: Division for Urban Regeneration under the Office for
Urban Construction + the Officer for Information Fusion of the Office for
Planning and Coordination, Jeju Special Self-Governing Province
Develop a plan for
informatizing public data and
form an organizational
structure
Develop a plan for
standardizing public data
and form the Smart City
Promotional Bureau

Build infrastructures for the
Smart Island City Project
Build infrastructures to
introduce/design an
international standardization
scheme

Implement the Smart Island
City Initiative

Basic business
∘ Develop a plan for standardizing public
data
∘ Form the Smart City Promotional
Committee

Basic business
∘ Establish the Organization for Smart
City
Standardization
and
introduce/design related international
standards
∘ Build infrastructures for a public wireless
network and an IoT network

Basic business
∘ Develop trial business models for the
Smart City

Promote the Smart Island City
Project by developing trial
business models

Connected business

∘ Implement/disseminate the Smart City
trial businesses (for four zones)
∘ Create the Smart City Test Bed

Export the business model

Basic businesses

Export the business model of
the Smart Island City
Project

∘ Export the business model
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∘ Data Center
∘ ICT Convergence
Center
∘ ICT Talent
Cultivation Center
∘ Start-Up Village
∘ New departments at
specialized vocational
high schools

(1) Developing a plan for the informatization of public data and forming
an organizational structure
❚ Developing a standardization plan for public data
◦ The integration and opening of public data should be preceded by the standardization
of such data. In this context, a system and a plan for the standardization of public data
will be established.
-

Public data managed by each administrative department and division has constraints
of integration and sharing due to the differences in the standards for public data.

-

For a more efficient sharing and utilization of public data, it is necessary to
standardize the data base system built in the individual administrative area.

-

To achieve this, guidelines on standardizing public data will be developed.

❚ Forming the Smart City Promotional Committee
◦ The Smart City Promotional Committee will be formed, consisting of the staff
members responsible for the Smart City businesses from related administrative
departments and divisions.
-

The core of the Smart City businesses lies in the resolution of urban issues, not in
the use of the information and communication technologies. In this context, the
Smart City businesses should be connected to the departments/divisions (or
institutions) that address urban issues.

-

Accordingly, the Smart City Promotional Committee should have a flexible structure
where its members can vary depending on the characteristics of the Smart City
businesses (i.e. the details of the urban issues of concern).

◦ To reduce the technical constraints in implementing the Smart City businesses, the
Smart City Advisory Committee will be formed, featuring industrial, academic, and
research specialists in the related fields.
-

The Smart City Advisory Committee will include specialists in the urban issues that
should be resolved through the Smart City businesses, as well as officials from
related industries and other professionals.
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(2) Building infrastructures for the Smart Island City Project
❚ Establishing the Organization for Smart City Standardization and
introducing/designing related international standards
◦ To tailor the Smart City project to islands that meets the international standards, the
Organization for Smart City Standardization will be established and related international
standards will be introduced and designed.

- To export the Smart Island City project as an international model, a standardization
system meeting international standards should be established. The Organization for
Smart City Standardization will take the required tasks in this context.

- Networking technologies meeting international standards (presented by international
organizations including ITU, IEC, and ISO) will be introduced. An integrated
environment will be developed to support and utilize the technologies.

❚ Building infrastructures for a public wireless network and an IoT network
◦ For a seamless transmission of data produced on smart phones, a wireless network will
be built, covering the entire area of Jeju.
-

To achieve this, a survey will be conducted on the so-called ‘shadowed areas (i.e.
disconnected areas)’. The survey results will form the basis of the public wireless
network.

◦ An infrastructure for an IoT (or Internet of Things) network will be built to establish a
real time-based information system for the industrial and public service sectors, and to
provide related services.
-

To utilize the IoT infrastructures for daily living conditions (e.g. water, electricity,
and gas supplies), an IoT-exclusive wireless network (or the Internet of Small
Things) will be established.
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(3) Implementing the Smart Island City Project
❚ Building infrastructures for a public wireless network and an IoT network
◦ By applying the IoT technology, Smart City platforms will be established to connect all
urban elements.

-

To ensure linked services and data between different platforms, the Smart City
Platform will feature an open platform based on the international standards.

-

Depending on the level of openness and the responsive measures, the Smart City
Platform can have four different options, including a ‘public service’ platform, a
‘sharing economy’ platform, an ‘urban management’ platform, and an ‘intelligent
management’ platform.
[Table Ⅲ-14] Types of ‘Smart City’ Platforms
Relationship

Responsive

Interactive

Open system

Public service

Sharing economy

Closed System

Urban management

Intelligent management

Participation

Source: National Information Society Agency. Feb. 2013. IT & Future Strategy (Vol. 11) – Smart City

Boom Overseas and Implications
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-

Examples of type-specific trial business models of the Smart City platforms are as
follows:
[Table Ⅲ-15] Trial Business Models for ‘Smart City’ Platforms by Type (Examples)

Category

Sub-category
Transportation
Environment

Public
Service

Sharing
Economy
Urban
Management

Welfare

Smart transport system, vehicle accident detection system, streetlight
control, etc.
Waste disposal control, air pollution measurement and management
system, etc.
Protection system for the socially vulnerable (prevention of missing
children, etc.), etc.

Tourism

Smart tourism, etc.

Foreign
language

AI-based call center, etc.

Transportation Car sharing, parking site sharing, bicycle sharing, etc.
Housing
Safety
Health care

Intelligent
Management

Trial Business Model (Example)

House sharing, etc.
Smart home (fire alarm, etc.), safety device for Haenyeo, smart safety
control (i.e. climate/forest/ocean/fire/crime monitoring), integrated control
center, etc.
Infectious disease prevention and response system, etc.

Primary
industry

Smart farm (i.e. Hybrid Production Environment Management System),
fruit yield estimation and prediction, etc.

Energy

Smart grid, smart meter reading, etc.

Water
resources

Smart water grid (water supply, sewerage, agricultural water, etc.), etc.

❚ Implementing and disseminating the Smart City trial businesses (for four
zones)
◦ All of Jeju will be categorized and classified as either of four specific zones to match
the trial business models under different Smart City platforms with the respective issues
of each zone.
-

For example, central urban zones will be identified for trial businesses related to
public service (particularly for transportation and environment), such as the smart
transport system and the smart waste disposal control businesses. In agricultural
zones, the smart farm business (for the primary industrial sector under the category
of Intelligent management) can be implemented.

◦ The procedure basically benchmarked the Action Plan for Smart City Businesses
implemented in China, consisting of the trial project implementation and the application
to the entire region, in order.
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❚ Creating the Smart City Test Bed
◦ The Smart City Test Bed will be created, where the Smart City business models that can
apply to all areas of Jeju are concentrated.
-

Based on the Smart City infrastructures (including the wireless public network and
the IoT network), a plan for a test bed will be established and implemented to
include a Smart City business model that ensures an extended application to the
entire area of Jeju.

-

By introducing an open-type Smart City platform meeting international standards,
the test bed will perform functions at an international level.

(4) Exporting the business model
◦ A business model for the Smart Island City will be developed and exported in
cooperation and partnership with the K-Smart City Export Foundation, particularly for
the member regions of the World e-Governments Organization of Local Cities and
Governments (WeGo) and the Inter-Islands Tourism Policy Forum (ITOP Forum).
-

Urban development and Smart City technologies nurtured through the Smart Island
City business will be exported, especially to island regions.

-

Strategies will be developed for partnering with the K-Smart City Export Foundation
(led by the Ministry of Land, Infrastructure and Transport (MOLIT).
· The MOLIT has developed and implemented strategies to develop ‘K-Smart City’
models by applying urban planning, smart grid, Intelligent Transport System (ITS),
and seawater desalination systems, and export the models.

3) Promotional measures
◦ Essentially, the procedure of the Smart Island City Project consists of building Smart
City infrastructures, developing and implementing trial business models, disseminating
the business models, and exporting the business models, in order.
-

The Officer for Information Fusion (the directive implementer of the Smart Island
City Project) will lead the composition and promotion of the Smart City Promotional
Committee and the Smart City Advisory Committee.

-

First, infrastructures for a wireless public network and an IoT network will be
established with support of national programs and in partnership with related
companies.

-

The trial business models will be developed depending on the respective Smart City
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platforms to reflect the responsiveness to local issues and the possibility of applying
to all areas of Jeju.
· Prior to developing the trial business models, the local issues need to be rated
according to their priorities.
· All of Jeju will be categorized and classified as either of four specific zones to
match the trial business models under different Smart City platforms with the
respective issues of each zone.
-

The data produced in the process of implementing the trial business models will be
shared and allow an open access through the Data Center to create new public
services and business opportunities. Based on this, the Smart City trial business
models will be extended.

-

Once implemented and extended, the trial business models will be disseminated to
all areas of Jeju.

-

In the long-term, business models for the Smart Island City Project will be
developed by applying the Smart City-related technologies gained in the process of
implementing the Smart City trial businesses. The Smart Island City business
models will be exported in partnership and cooperation with the K-Smart City
Export Foundation.
· Strategies should be developed to build Smart Island City business models that can
overcome geographical limits of island regions and to export the business models to
other island regions overseas.
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[Figure Ⅲ-10] Directions for ‘Smart Island – Smart Island City’ Project
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3.4. Specialized Electric Vehicle Zone
[Table Ⅲ-16] Outline of ‘Specialized Electric Vehicle Zone’ Project
Project
Notion

Related plans

Specialized Electric Vehicle Zone
∘ Scaling up the distribution of electric vehicles and the installation of charging
facilities, and creating infrastructures for EV industry promotion
2nd
Comprehensive ∘ 12 strategic businesses (especially for Green Smart City Jeju)
Plan
Future vision

∘ 01 Action plan for ecology, nature, and cleanliness
∘ 04 Action plan for mutual growth and creativity

∘ Office for Economy and Trade of Jeju Special Self-Governing Province (Strategic
Directive
implementer
Industry Promotional Committee)
Actors
Participant ∘ Jeju Special Self-Governing Province, Jeju TechnoPark, JDC

Sectoral business

Category

Sectoral business

Scale up EV
distribution

∘ Scale up the use of electric vehicles by
public institutions

Scale up EV
charging
infrastructures

∘ Create/expand the market related to EV
charging services
∘ Install more public EV charging facilities

Create industrial
infrastructures

Connected
business

∘ Establish the Specialized EV Safety
∘ New
Inspection Center
∘ Establish the Second Life EV Battery
departments
Center and develop technologies for the
at specialized
commercialization of used EV batteries
vocational high
∘ Establish the EV Tower
schools
∘ Create an EV test bed
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1) Backgrounds and purposes
◦ A broad distribution of electric vehicles is a precondition of realizing the ‘Carbon-Free
Island 2030’ initiative (Jeju Special Self-Governing Province, 2012).
-

The ‘Carbon-Free Island 2030’ initiative focuses on creating smart grids, producing
renewable energy, and distributing electric vehicles.

◦ Alongside this, the ‘Green Growth’ paradigm should be introduced to achieve the
vision of the Modified Plan (i.e. ‘Sustainable Coexistence’). Fostering the electric vehicle
industry can be suggested as an industrial promotion strategy in this context.
-

‘Green Growth’ is a notion encompassing both the values of the environment and
growth. It refers to discovering potential, promising aspects in the
energy/environment-related technologies and industries that are derived from the
process of shifting the existing paradigm for economic growth to an eco-friendly one.
In doing so, the Green Growth-based economy pursues an interactive fusion
between the new and the existing technologies and industries to create a new growth
engine and job opportunities.

◦ In the same context, Jeju Special Self-Governing Province has worked on establishing
the Specialized Electric Vehicle Zone for a broader distribution of electric vehicles and
the cultivation of the electric vehicle industry. The 2nd Comprehensive Plan selected the
Specialized Electric Vehicle Zone as an industrial promotion project.
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2) Main contents

[Figure Ⅲ-11] Content of ‘Specialized Electric Vehicle Zone’ Project
Directive implementer: Office for Economy and Trade of Jeju Special SelfGoverning Province (Strategic Industry Promotional Committee)
Scale up EV distribution
Create measures for a
broader distribution of
electric vehicles

Basic business
∘ Scale up the use of electric vehicles by
public institutions

�

Scale up infrastructures
for EV charging services
Scale up the infrastructures for
electric vehicle charging to
distribute electric vehicles at a
broader scale

Create industrial
infrastructures

Basic business
∘ Create/expand the market related to EV
charging services
∘ Install more public EV charging facilities

Basic business

Support business

∘ Establish the Specialized EV Safety
Inspection Center
Create infrastructures for
electric vehicles and related
industries to activate the use
of electric vehicles

∘ Establish the Second Life EV Battery
Center and develop technologies for the
commercialization of used EV batteries

∘ New departments at
specialized vocational
high schools

∘ Establish the EV Tower
∘ Create an EV test bed

(1) Expanding the use of electric vehicles by public institutions
◦ Under the constraints of policy measures (e.g. subsidies, tax, etc.), creating strong
buying demand for electric vehicles in Jeju requires a strategy of resolving buyers’
concerns over the operation of electric vehicles by allowing a greater EV traffic volume.
◦

To achieve this, a more ratio of vehicles for public business use will be replaced by
electric vehicles.
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-

The Ministry of Trade, Industry and Energy regulates the ratio of replacing those
vehicles by electric ones to be 25% or over. (MOTIE Announcement No. 2014-95)

-

Jeju Special Self-Governing Province seeks to elevate the ratio to 100%.

-

Jeju uses a method of communal purchase to reduce buying costs when replacing its
public-purpose vehicles with electric ones.

(2) Scaling up the infrastructures for EV charging services
❚ Creating and expanding the market related to EV charging services
◦ Scaling up the infrastructures for electric vehicle charging services is a precondition of
the distribution of electric vehicles. To achieve this, a market related to EV charging
services should be created and expanded.
◦ To create and expand the market related to private EV charging services in Jeju, a
strategy should be developed to connect demand from tourism business operators for
exclusive parking lots for electric vehicles to that from charging service providers for
business opportunities.
◦ This requires a system of securing EV-exclusive parking lots through an open public
bidding for tourism business operators (e.g. operators of tourist attractions, restaurants,
hotels, etc.) and opening the data on the secured parking sites to enable charging service
providers to conduct business.
-

The system should be developed for the purpose of attracting more tourists (from the
perspective of tourism business operators) and making profits from doing EVcharging business (from the perspective of private EV charging service providers).
And the market created in the process should be expanded.

❚ Installing public charging facilities at a broader scale
◦ As the charging service provision in the private sector will be carried out mainly by
tourist attractions and tourist facilities, it is highly likely that the EV charging stations
will show an unbalanced distribution in terms of location.
◦ Considering this, a plan for the establishment of public charging stations for electric
vehicles will be established and implemented to balance the spatial distribution of the
charging stations.
-

The plan for establishing public charging stations will be developed based on the
spatial data (on the electric vehicle charging stations, public facilities, state- 78 -

owned/co-owned land, etc.) and the data on the traveling pattern of electric vehicles.
And the public charging stations will be created based on this plan.

(3) Creating industrial infrastructures
❚ Establishing the Specialized EV Safety Inspection Center
◦ Efforts will be made to standardize the inspection criteria for electric vehicles and
establish the Specialized EV Safety Inspection Center.
-

The inspection criteria for electric vehicles should be standardized, including
creating categories and standards for safety inspection that reflect the distinctive
features of electric vehicles.
· The existing criteria for vehicle safety inspection consist mainly of categories and
sub-categories for the vehicles that use the internal combustion engine.

-

Based on the inspection criteria for electric vehicles, the Specialized EV Inspection
Center will be established. At the Specialized EV Inspection Center, safety
inspection services will be available especially for electric vehicle chargers
(including on-board chargers), motors, battery cells, and more.

❚ Establishing the Second Life EV Battery Center
◦ To create industrial infrastructures for the regeneration of used EV batteries, the
Second Life EV Battery Center will be established and new technologies for the
commercialization of used EV batteries will be developed.
-

New businesses will be conducted, including developing new technologies relevant
to using the energy storage system (ESS) for EV charging, producing commercial
ESS products, and implementing demonstration projects.

◦ To utilize used EV batteries as resources, an inspection system will be established to
assess the residual value of used EV batteries.
-

The criteria for recycling used EV batteries will be set up by developing standards
for the inspection test of the ESS-base charging system, and by applying the
standards to the inspection system for used EV batteries.

❚ Establishing the EV Tower
◦ Demand for EV charging infrastructures will grow with the scaling up of the EV
distribution. In preparation for this, the EV Tower (an integrated center for EV chargers)
will be established that applies renewable energy (e.g. photovoltaics) to the operation of
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the ESS.
-

Amid the distribution of an increasing number of electric vehicles, a large-scale
charging facility will be established to meet growing demand for charging
infrastructures in the urban area.

-

A management system will be introduced to charge EV batteries with renewable
energy and/or the ESS, control the battery capacity recharged, and manage the
electrical load.

❚ Establishing a test bed for electric vehicles
◦ An eco-friendly energy town model will be designed with the most optimized structure
to the operation of electric vehicles. This model will be materialized by establishing a test
bed.
-

The test best will be equipped with convenient facilities for EV operation (that can
apply to all area of Jeju), a renewable energy-based charging system, and a smart
grid system.
· The streets/roads and the parking system as well as the charging system will be
best optimized to the operation of electric vehicles.
· A system based on the connectivity between the Intelligent Transportation System
(ITS) and telematics technologies will be introduced to manage the charging of EV
batteries and provide operational information.
· An eco-friendly energy town model will be developed that has a battery charging
system run on renewable energy (e.g. photovoltaics) and a smart grid system.
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3) Promotional measures
◦ Scaling up the installation of charging facilities to all area of Jeju is a precondition of
distributing electric vehicles at a broader scale. The project of scaling up the charging
infrastructures to all area of Jeju will encourage participation of the private sector by
introducing an open public bidding.
-

Parking sites owned by tourism business operators (e.g. operators of tourist
attractions, restaurants, hotels, etc.) will be leased through an open public bidding or
entrusted (to the Jeju Asset Management Trust Corporation).
· Installing EV-exclusive parking lots can attract tourists to the tourism businesses.
In this context, tourism business operators are expected to participate actively in the
bidding.

-

The spatial data on the leased/entrusted parking sites will allow an open access. This
will motivate charging service providers to participate in the charging business
affairs.

◦ Financing from the national government will be connected to the creation of the EV
Safety Inspection Center, the Second Life EV Battery Center, and the EV Tower.
-

Currently, the ‘Electric Vehicle Infrastructure Industry’ has been selected as a
regional strategic industry of Jeju (under the state-led program on nurturing the
strategic industries for ‘barrier-free’ zones).
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3.5. Platform for Jeju-Style Social Ventures
[Table Ⅲ-17] Outline of ‘Platform for Jeju-Style Social Ventures’ Project
Project

Platform for Jeju-Style Social Ventures

Notion

∘ Establishing a platform for mobilizing human and physical resources that are key
to the resolution of local community issues

Related plans

2nd
Comprehensive
Plan
Future vision

∘ Sectoral plans (especially for social welfare)
∘ 04 Action plan for mutual growth and creativity
∘ 06 Action plan for culture, education, and welfare

∘ Division for Economic Policies under the Office for Economy and Trade, Jeju
Directive
implementer
Special Self-Governing Province
Actors
Participant

∘ Jeju Special Self-Governing Province, Jeju Regional Support Center for Balanced
Growth, Jeju Urban Regeneration Center, Jeju Community Building Center,
Jeju Social Economy Center, Jeju Employment Center, Jeju Center for Creative
Economy and Innovation, JDC
Phase

Basic business

Connected business

Connect to the
Youth Bank and
the Start-Up
Village Projects

∘ Educate workers on social economy
and support opening social
ventures

∘ Youth Bank
∘ Start-Up Village
∘ Integrated Support
Center for Balanced
Growth

Build a platform
for resource
mobilization

∘ Build a platform for crowdfunding
campaigns

Establish (or
locate) a Social
Stock Exchange

∘ Establish (or locate) a Social Stock
Exchange

Main content

- 82 -

1) Backgrounds and purposes
◦ Resolving the complicated and diversified local issues utilizing the public services
provided with limited resources by the local municipality has its limits.
◦ As a strategy to overcome these limits, a strengthened infrastructure for the local social
economy is required.
◦ Strengthening the infrastructures for the local social economy should be based on the
precondition of the platform for human resource mobilization.
◦ In this context, the Modified Plan established the Youth Bank Project as a strategy to
build a platform for human resource mobilization in the social economic sector.
-

The Youth Bank Project has been designed to motivate the youth to participate more
actively in the economic activities by employing them through the Youth Bank
Foundation to meet their needs of landing jobs first. As the already employed youth
can participate in the on-the-job and on-site educational programs, the Youth Bank
Project allows a seamless supply of a specialized workforce for the companies.

◦ Particularly, the ‘Platform for Jeju-Style Social Ventures’ Project needs to be designed
with a focus on attracting the youth to the social economic sector, offering them on-thejob and on-site education programs, and eventually encouraging them to participate in the
market by starting their own ventures.
-

The Modified Plan developed the Youth Bank Project as a means of attracting a
young workforce into the social economic sector, the Integrated Support Center for
Balanced Growth as an institution that will offer the youth on-the-job and on-site
education programs, and the Start-Up Village Project as a system for supporting
young social entrepreneurs in starting their own social ventures.

◦ Strengthening the social economic foundation of Jeju requires not just the platform for
human resource mobilization but also the system for financial resource mobilization.
-

The social economic businesses seek to benefit the public while working to make
profits. This unique feature of the social economic businesses often poses limits on
securing financing measures.

◦ In this context, the ultimate purpose of the Platform for Jeju-Style Social Ventures
Project is to build a system for human and financial resources mobilization in the social
economic sector.
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2) Main content
◦ The main content of the Platform for Jeju-Style Social Ventures Project are as follows:

[Figure Ⅲ-12] Content of ‘Platform for Jeju-Style Social Ventures’ Project
Directive implementer: Division for Economic Policies under the Office for
Economy and Trade, Jeju Special Self-Governing Province

Connect to the Youth Bank and
the Start-Up Village Projects
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support new social ventures
Build a platform for
crowdfunding campaigns
Support the foundation of social
ventures and finance their
operation
Establish (or locate) a Social
Stock Exchange
Establish a financing system

Basic business
∘ Educate workers on social economy
and support new social ventures

Basic business
∘ Build a platform for crowdfunding
campaigns

Basic business
∘ Establish (or locate) a Social Stock
Exchange
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Support business
∘ Youth Bank
∘ Start-Up Village

(1) Education on social economy and starting new social ventures
◦ To attract young people to the social economic sector, the Youth Bank Foundation
will employ young workers before they find other jobs and then offer them with
systematic one-the-job and on-site education programs.
-

The labor expenses for the workforce of the Youth Bank Foundation will be financed
through the Hopeful Youth Project and funds raised by private enterprises.

-

The employees of the Youth Bank Foundation will be dispatched to the Jeju
Regional Support Center for Balanced Growth for education. They will then take onthe-job and on-site education programs by participating in the businesses led by the
Center, including the business for balanced regional growth, the village building
business, and the urban regeneration business.

◦ Completing the education programs through the Youth Bank Project, the youth
workers will later participate in the production activities in the social economic sector
by landing jobs or starting their own ventures. The new social ventures will receive
support through the Start-Up Village Project.
-

Through the Start-Up Village Project, the youth social entrepreneurs will locate their
ventures in a certain village or region designated as a Start-Up Village and
participate in the production activities. In this process, support will be offered,
including the office space, consulting services, and financing measures.

(2) Establishing a platform for crowdfunding campaigns
◦ A platform for crowdfunding campaigns will be established to finance the opening and
operation of the new social ventures.
-

The crowdfunding campaigns will be utilized as a means of attracting private
investors to the local social ventures of Jeju.
· A ‘crowdfunding’ campaign refers to raising funds by attracting small-scale
investments from multiple investors through the Internet. There are four main
categories of crowdfunding campaigns: donation based crowdfunding, rewards
based crowdfunding, debt based crowdfunding, and equity based crowdfunding.

◦ To ensure an efficient operation, the platform for crowdfunding campaigns should be
led by the private sector rather than the public sector. In this context, it is necessary to
attract a business operator specializing in the platforms for crowdfunding campaigns to
Jeju.
-

In other words, a structure should be established where the specialized operator
plans and manage the crowd funding campaigns to attract investments to local social
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ventures.
◦ In the process, the Jeju Credit Guarantee Foundation will be utilized as a credit
guarantor and help operate the platform for crowdfunding campaigns run efficiently.
-

The Jeju Credit Guarantee Foundation will select the social ventures entitled to
financial support for their establishment and operation and serve as their credit
guarantor.
<The Platform for crowdfunding campaigns for social ventures
in partnership with the Seoul Credit Guarantee Foundation>

∘ The Seoul Credit Guarantee Foundation signed a memorandum of understanding with the Korea Crowdfunding
Association and You Can Start Co., Ltd. (a crowdfunding platform operator) to implement support businesses for
crowdfunding campaigns for social ventures, etc.
- The Korea Crowdfunding Association will provide education and consulting services for social ventures on how
to prepare and implement crowdfunding campaigns and the related promotion and marketing.
- You Can Start Co., Ltd., a specialized operator of crowdfunding platforms will plan and manage the
crowdfunding campaigns.
- The Seoul Credit Guarantee Foundation will offer consulting and mentoring services to the select social ventures
and serve as their credit guarantor.

(3) Establishing (or attracting) a Social Stock Exchange
◦ A Social Stock Exchange (SSE) will be established (or located) to play a role of a
platform for a continued and stable funding for social businesses and enterprises.
-

A Social Stock Exchange refers to an agency that bridges social enterprises with
investors by helping the social enterprises that seek financial profits and conduct
social missions at the same time to have their stocks (or projects) be listed in the
Stock Exchange and to raise funds from ethically qualified investors.

-

With the vitalization of socially responsible investing (SRI) strategies, there is
growing social demand for the establishment of a Social Stock Exchange.

-

With regards to this, the political sphere (e.g. the Special Committee for Sharing
Economy of the [xxx] party) announced the promotional directions for the Social
Stock Exchange.
· (Phase 1) A project-oriented SSE (for donation-based investors): Considering that
the social enterprises currently have difficulties with issuing stocks or bonds, a webbased exchange is established, taking the format of crowdfunding campaigns.
· (Phase 2) An advanced, IPO- and distribution-oriented SSE (for social investors):
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The SSE motivates social investors (seeking social values and economic benefits at
the same time) to participate in the platform by allowing them to list and distribute
their stocks.
◦ In this context, the Jeju Social Stock Exchange Establishing (or Attracting) Committee
(tentatively named) will be formed. The Committee will cooperate with the related
institutions as well as the related ministries and agencies to establish (or attract) the
Social Stock Exchange in Jeju.
◦ Once the Social Stock Exchange is established (located), Jeju will be able to attract
foreign funds as well as domestic ones and enjoy an escalated status of a leading
international social financial city.

3) Promotional directions
◦ The conceptual diagram of the promotional directions for the Platform for Jeju-Style
Social Ventures is as follows:
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[Figure Ⅲ-13] Directions for ‘Platform for Jeju-Style Social Ventures’ Project
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◦ The youth members of the Youth Bank Foundation will be dispatched to the Integrated
Center for Balanced Growth for education. The Center will have them participate in its
social economic businesses (e.g. businesses for balanced growth, village building, and
urban regeneration) and on-the-job and on-site education programs.
◦ Completing the education programs through the Youth Bank Project, the youth
workers will later participate in the production activities in the social economic sector
by landing jobs or starting their own ventures. The new social ventures will receive
support through the Start-Up Village Project.
-

In the process, the Integrated Support Center for Balanced Growth will help the
youth find matching jobs in the social economic sector or support them in starting
their own social ventures.

◦ The Integrated Support Center for Balanced Growth will support the youth in financing
the opening and operation of their new social ventures by helping them use the
crowdfunding campaigns and go through IPO at the Social Stock Exchange.
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-

Inevitably, youth-led social ventures have their limits in financing the establishment
and operation.

-

In this context, a crowdfunding system will be established and utilized to help social
ventures finance their establishment and operation.

-

In the long term, the social ventures will be financed on a continued and stable basis
by listing their stocks at the Social Stock Exchange.
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4. Support Businesses for Industrial Promotion Projects
4.1. Jeju Virtual Currency
◦ Scaling up Jeju’s tourist economy requires a precondition of creating demand for
exported tourism industries (i.e. foreigners’ demand for local tourism industries). As a
means in this context, Jeju should be develop a kind of virtual currency (i.e. Jeju Virtual
Currency) and ensure currency transactions between the Jeju Virtual Currency and the
bitcoin currency.
-

The Jeju Virtual Currency is a virtual currency developed based on the ‘block chain’
technology, which is generally used in the local tourism industries.
· The block chain technology emerged as a means of building credibility between
bitcoin users. It is now gaining attention as a technology that can take the
responsibility of management on behalf of the central control tower.

-

Once the currency transaction system is established between the Jeju Virtual
Currency and the bitcoin currency, Jeju is expected to see a surge in demand for its
tourism industries among the bitcoin holders, especially the Chinese nationals (that
hold estimated 62% of world’s total bitcoins).

◦ Including the currency exchange fees into non-tax revenue will have a positive impact
on strengthening local financial sectors.
-

Particularly, a transaction system between the bitcoin currency and the casino chips
is expected to help the casino operators increase sales and strengthen local financial
sectors.

◦ On top of that, developing the Jeju Virtual Currency will contribute to strengthening
the foundation of the local ‘Fintech’ industries.
-

‘Fintech’ is a term combining ‘finance’ and ‘technology’. It refers to a financial
service based on the combination of the financial and IT sectors.

◦ The Jeju Virtual Currency business will form the basis of adding a potential for the Jeju
Asset Management Trust Corporation, especially that of operating the entrusted assets
that are left unredeemed and trading the entrusted assets as an intermediate dealer.
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4.2. ICT Convergence Center
◦ The ICT Convergence Center will integrate the management of the ICT Talent
Cultivation Center, the Start-Up Village (a support businesses of the Modified Plan), and
the Smart Island projects (an industrial promotion project of the Modified Plan).
-

Offering education on ICT through the ICT Talent Cultivation Center, supporting
start-ups through the Start-Up Village, and establishing the Smart Island system
utilizing the said projects should seek close interconnectedness in their
implementation. In this context, an integrated management body should be formed.

◦ The functions of the ICT Convergence Center will include: implementing the projects
and businesses developed under the Modified Plan; supporting local ICT companies and
start-ups; cooperating with the relevant local institutions; and establishing a network for
collaboration between the domestic and overseas ICT-related institutions and enterprises.
[Figure Ⅲ-14] Operational Structure (Option) for ICT Convergence Center
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Support start-ups and
their business affairs

4.3. ICT Talent Cultivation Center – Jeju Institute for
Information Fusion Technologies
◦ Essentially, the ICT Talent Cultivation Center will develop support businesses for the
ICT-related education and training programs available for the youth members of the
Youth Bank Foundation that are employed for education by the Foundation prior to
finding other job opportunities.
-

The Youth Bank Project employs the youth to offer tham on-the-job and on-site
education/training programs before they land jobs at other companies or institutions.
The ICT Talent Cultivation Center is one of the institutions that will offer these
programs.

◦ The ICT Talent Cultivation Center will provide support not only for the Youth Bank
Project, but also for the educational programs offered by local ICT companies. It will
also offer personnel training programs commissioned by domestic and overseas ICT
businesses.
-

The currently dispersed management of the ICT education programs should be
integrated by the ICT Talent Cultivation Center to have them be provided with a
strengthened expertise.

-

To offer more professional education programs, a specialized IT workforce will be
recruited.

-

The Center will develop ICT applications and educational courses tailored to the
local condition of Jeju, including those on smart tourism, smart farming, and VR/AR
content, as well as a professional education system in the same context.

◦ In the long term, the Jeju Institute for Information Fusion Technologies will be
established to meet growing demand for educational programs on the advanced ICT and
related degree courses among the local ICT workforce of Jeju.
-

In the long term, it is necessary to elevate the status of the ICT Talent Cultivation
Center to the Jeju Institute for Information Fusion Technologies by attracting
educational programs and degree courses by networking and cooperating with
advanced IT educational institutions overseas.
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4.4. Start-Up Village
◦ The Start-Up Village is a Jeju-style support business for start-ups. Essentially, it will
support the establishment of new ventures or social ventures by the participants of the
education programs offered through the Youth Bank Project.
-

The term ‘Jeju-style’ in this context refers to enabling ventures to be collectively
located on and around a certain village of Jeju for exchange and cooperation with
the village of concern, unlike the existing support measures that locate the ventures
to a certain dong district or a certain building complex.

-

To achieve this, idle facilities in the village will be leased or entrusted (through the
Jeju Asset Management Corporation) to allow the operators of the Start-Up Village
Business to have access to them.

-

The operators of the Start-Up Village Business will remodel the idle facilities to
locate ventures or social ventures and provide support for their operation.

◦ The Start-Up Villages will support either ICT start-ups or social venture start-ups. The
resident ventures or social ventures of the Start-Up Villages will receive support in
finding potential investors, consulting services, and interactive businesses with other
businesses/institutions inside or outside the village.
◦ The villages entitled to the Start-Up Village designation will be selected through an
open public recruitment, and so will the business operators.
-

Policy measures (e.g. financing measures) should be developed to help raise demand
for participating as operators (e.g. companies) in the Start-Up Village Business.
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4.5. Specialized Vocational High Schools Connected to Colleges
of Future-Oriented Convergence
◦ Connecting the local specialized vocational high schools with local educational
institutions including colleges is necessary for fostering talented individuals that are
needed in implementing the MICARE Village, Smart Island, Specialized Electric Vehicle
Zone, and Platform for Social Venture Start-Ups Projects.
-

The talent cultivation system through the Youth Bank Project applies to short-term
(for one or two years) education programs with a focus on work practical skills and
specialized fields.

-

Educational support to complement and strengthen the Youth Bank Project is
required. In this context, the Project should be connected to the talent cultivation
courses offered by specialized vocational high schools and colleges.

◦ In line with the introduction of the National Competency Standards (NCS), the
departments are now being restructured at specialized vocational high schools and Jeju
National University is planning to open a College of Lifelong Learning10) (entitled the
College of Future-Oriented Convergence). Given these circumstances, a talent cultivation
system should be established to connect the businesses.
-

Under the revised national curriculum revised in 201511), research has been
conducted on restructuring the departments of specialized vocational high schools
(for the application to the new students in the 2018 school year).
· It is necessary to restructure the departments of specialized vocational high schools
in close linkage to the MICARE Village, Smart Island, Specialized Electric Vehicle
Zone, and Platform for Jeju-Style Social Ventures Projects.
· With regards to this, it is necessary for the local municipalities to lead the
designation and operation of the so-called ‘Meister’ high schools.

-

Jeju National University has been selected by the national government to open the
College of Lifelong Learning, and will establish four departments (e.g. Department
of Beauty and Cosmetology, Department of Real Estate Management, Department of
Tourism Convergence, and Department of Silver Care and Social Welfare).
· The College of Future-Oriented Convergence has potential for the linkage with the

10)

A program led by the Ministry of Education for the cultivation of workforce tailored to industrial demand and
support late learners who started their career without attending colleges.
11)
Based on the NCS, a vocational education system with a focus on practical work skills required in the
industries will be established, and the school curricula will be connected to the licensing and certification system
to develop a vocational education course for high schools where work, learning, and certification are combined.
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MICARE Village and the Platform for Jeju-Style Social Ventures Projects.
-

Additional efforts are required for the connectedness and cooperation between the
industrial promotion projects (including the Smart Island and Specialized Electric
Vehicle Zone Projects) and the related undergraduate courses.

◦ In this regard, the Council of Educational Institutions will be formed and operated to
build a talent cultivation system linked to the Youth Bank Project, department
restructuring at specialized vocational high schools, College of Future-Oriented
Convergence, and other undergraduate departments.

-

Led by the Division of Lifelong Education of Jeju Special Self-Governing
Province, the Office of Education, the Jeju National University College of FutureOriented Convergence, Jeju International University, Jeju Halla College, Jeju
Tourism College, and the related departments as well as other institutions will form
a council to design and operate education programs linked to the industrial
promotion projects.

- 95 -

4.6. Integrated Support Center for Balanced Growth
◦ For a continued implementation of the MICARE Village and the Platform for JejuStyle Social Ventures Projects, it is essential to provide policy support for empowering
the implementers (by strengthening the organizational structure and securing more
personnel) and developing financing measures.
-

Specifically, efforts should be made to support the cultivation of a talented
workforce that can implement the local businesses, establish and operate the
organizational structure of implementers, and raise funds to finance the businesses.

◦ With regards to this, the supportive bodies are currently in place or will be established
and operated, including the Jeju Regional Support Center for Balanced Growth, Jeju
Village Building Center, Jeju Urban Regeneration Center, and Jeju Social Economy
Center.
-

The Jeju Regional Support Center for Balanced Growth will analyze the issues
regarding regionally unbalanced growth in Jeju to support regional businesses for
balanced growth that help mitigate the adverse impacts.

-

The Jeju Village Building Center will provide support for the so-called ‘village
building’ projects. The Center will conduct businesses aiming to build capacity of
the implementers that serve as a bridge that connect the administration and the
private sector, or different private sectors.

-

The Jeju Urban Regeneration Center will be an intermediate support organization for
urban regeneration businesses. It will structure the organization and build the system
for a more vibrant urban regeneration project.

-

The Jeju Social Economy Center will connect and facilitate cooperation between
different social economic organizations, while establishing a system for the
promotion of the projects based on public-private cooperation.

◦ However, the said support organizations may cause inefficiency due to different
governing laws and departments, despite their roles as intermediate support organizations
for the promotion of regional businesses.
◦ In this context, a system is required for a strengthened cooperation between the Jeju
Regional Support Center for Balanced Growth, Jeju Village Building Center, Jeju Urban
Regeneration Center, and Jeju Social Economy Center.
◦ To achieve this, the Integrated Support Center for Balanced Growth will be established
to provide a systematic support for regional businesses by sharing information between
the different support centers, while maintaining their respective unique functions.
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◦ When establishing the Integrated Support Center for Balanced Growth, the educational
function of each support center should be consolidated for a more efficient operation. It is
also necessary to strengthen the function of nurturing social ventures that can support
connecting social ventures to investors.

[Figure Ⅲ-15] Organizational Chart for Integrated Support Center for Balanced Growth
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4.7. Investment Promotion Zone
◦ As financial incentives are required to attract investments to the industrial promotion
projects, it is necessary to utilize the state-led Investment Promotion Zone initiative.
-

In this context, those businesses that are related to the MICARE Village, the Smart
Island, the Specialized Electric Vehicle Zone, and the Platform for Jeju-Style Social
Ventures Projects should be included in the businesses entitled to win the
designation of the Investment Promotion Zone. It is also necessary to ease the
criteria for the designation when it comes to the said businesses.

-

The currently entitled business types include: tourism businesses, culture businesses,
silver care facilities operators, youth training facilities operators, railroad service
providers, renewable energy developers and renewable energy-based power
suppliers, foreign education institutions, medical institutions, education (training)
centers, high-tech industry-related businesses, health care businesses, food product
manufacturers, and beverages manufacturers.

-

The businesses should also meet the following criteria: Korean or foreign nationals
that invested USD 5,000,000 or more (or USD 20,000,000 or more for the tourism
development sector) as the total business expenses, including the expenses for land
purchase, construction, surveying, designing, and equipment purchase.

-

A substantial number of businesses related to the industrial promotion projects are
entitled to the businesses of the Investment Promotion Zone by law. However, some
of them may be excluded from the designation due to the combined and complicated
characteristics of the businesses as well as the criteria for the designation.

-

It is therefore necessary to apply eased criteria to the business operators related to
the implementation of the industrial promotion project, when it comes to the
designation of the Investment Promotion Zone.
· Particularly, the industrial promotion projects often rent the land and facilities
through the Jeju Asset Management Trust Corporation, rather than purchasing them.
The businesses adopting this measure should be applied with eased criteria.

◦ When the companies that relocated their headquarters or branches to Jeju apply for the
designation, it is necessary to guide them to invest in the Youth Bank Foundation as a
‘measure for mutual growth in the local community’ and connect the Youth Bank Project
to the designation of the Investment Promotion Zone.

- This will help create more job opportunities in Jeju as a result of the relocation of
companies.
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4.8. 2nd Jeju Science Park
◦ Establishing the 2nd Jeju Science Park aims to create a physical infrastructure for
attracting enterprises related to the industrial promotion projects developed under the
Modified Plan.
-

The project of establishing the 2nd Jeju Science Park is introduced in the Modified
Plan as it has been implemented by the JDC.

◦ When establishing the 2nd Jeju Science Park, the types of resident businesses should
include those related to the projects developed under the Modified Plan. Further, an
extended plan on locating the businesses should be developed.
-

Currently, the 2nd Jeju Science Park plans to attract the following business types:
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[Table Ⅲ-18] Types of Resident Companies of the 2nd Jeju Science Park
Category

Manufacturing
Industry

Knowledge
Service
Industry

Sub-category

Business Type

10

∘ Foods and groceries

11

∘ Beverages

20

∘ Chemical substances and chemical products

21

∘ Medical substances and pharmaceutical products

25

∘ Metal products

26

∘ Electronic components, computers, video/audio/communication devices

27

∘ Medical devices, precision engineered products, optical instruments, and clocks

28

∘ Electric power system

29

∘ Other machines and devices

31

∘ Other transportation devices

33

∘ Other products

58

∘ Book publishing

59

∘ Video/audio/documentary content production and distribution

61

∘ Telecommunication

62

∘ Computer programming, system integration, and system management

63

∘ Information service

70

∘ Research and development

71

∘ Specialized service

73

∘ Other specialized science technology service

75

∘ Business support service

Note: 1) ‘Manufacturing businesses’ are limited to the advanced technologies businesses stated in Article 5-1 of
the Industrial Development Act, the high-tech type of businesses in Article 15 of the Enforcement Decree of
the Industrial Cluster Development and Factory Establishment Act, and the businesses requiring a high-level
technology that are entitled to corporate tax reduction or exemption as stated in Article 121-2 of the
Restriction of Special Taxation Act.
2) Manufacturing and processing businesses related to simple tasks of cutting, peeling, salting, ripening, or
heating the original ingredient that can be identified after completing those tasks will be excluded from
promotion.
3) The following businesses will also be excluded from promotion: businesses that may emit harmful
substances including foul smell, gases, and liquids during processing and may damage the environment and
the tasks of neighboring businesses (crop peeling and polishing, milling, cotton/thread dyeing and processing,
fabric/tailored fabric dyeing and processing, basic compounds manufacturing (20111-20129), fertilizer and
nitrogen compounds manufacturing (20201-20209), synthetic rubber manufacturing (20301), synthetic resins
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and other plastic substances manufacturing (20302), sterilizers and insecticides for domestic use manufacturing
(20411), and agricultural pesticides manufacturing (20412).
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Ⅳ. Execution and Management Plans

1. Planning Indicators
1.1. Principles for Establishing Planning Indicators
1.2. Target Indicators
1.3. Planning Indicators
2. Plan for Project Implementation
2.1. Directive implementers
2.2. Plan for Project Implementation

3. Investment Plan
4. Management Plan

Ⅳ. Execution and Management Plans
1. Indicators
1.1. Principles for Estavlishing Planning Indicators
□ Summary of the evaluation results of the planning indicators of the
2nd Comprehensive Plan
◦ The planning indicators lacks legitimacy due to the low level of connectedness between
the vision, strategies, and planning indicators. As a result, the planning indicators fail to
fulfill their roles.
◦ The planning indicators show a low level of representativeness due to the unclear
grounds for the selection of the categorized and sub-categorized indicators.
◦ The targets show low levels of reliability because the reasons for selecting the
indicators and the ways of measuring them are unclear.
◦ The indicators fail to be managed as no management actors have been clearly appointed.

□ Directions for determining the planning indicators under the
Modified Plan
◦ Essentially, the Modified Plan divided the indicators into the planning indicators and
the target indicators.

-

The planning indicators represent the level of materializing the vision contained in
the Modified Plan.
· The vision of the Modified Plan can be realized by implementing the projects
presented in the Modified Plan. In this context, the planning indicators can be
considered the indicators that represent the industrial/economic outcomes that will
be achievable when the goals of the projects are met.

-

The target indicators show the purposes of and directions for implementing the
projects planned under the Modified Plan, including the Management System for
Gross Environmental Resources, strategic projects, industrial promotion projects,
and support businesses.

-

By establishing such a system for the indicators, a higher level of connectedness has
been secured between the vision, strategies, and target indicators, and between the
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planning indicators and the related projects. This brought legitimacy to the target
indicators and the planning indicators.
◦ Of the planning indicators determined under the 2nd Comprehensive Plan, those that
were not adopted by the Modified Plan will be managed by related government divisions
or through the related statutory plans.
-

When the related government divisions or the related statutory plans determined new
indicators, they should reflect the evaluation results of the 2nd Comprehensive Plan.
· Social welfare: Jeju Special Self-Governing Province Regional Social Welfare Plan
· Regional safety: Basic Plan for Safety Management
· Sports: Mid-Term Development Plan for the Sports Industry of Jeju
· IT, BT, distribution/logistics, financial services, water industries: Local Industrial
Promotion Plan
· Roads: Jeju Plan for Local Public Transportation
·Aviation: Basic Plan for Aviation Policies
· Ports and harbors: Basic Plan for Ports and Harbors
· Energy: Basic Plan for Energy
· Housing construction: Jeju Basic Urban Plan, Jeju Special Self-Governing
Province Comprehensive Housing Plan
· Environment: Jeju Basic Urban Plan, Mid-Term Comprehensive Plan for
Environmental Conservation

❚ Target indicators
◦ The target indicators were selected for the purposes of clarifying the directions that the
projects and support businesses planned in the Modified Plan should take.
◦ The parameters of the target indicators include: ‘whether the projects/businesses are
implemented or not’ and ‘the quantified performance target’.
-

Specific performance targets have been determined to enable the target indicators to
function as the indicators that can guide the projects and support businesses to a
certain direction.

◦ The management actors of the target indicators and the yearly performance targets
have been determined.
-

This enables the target indicators to function as the management indicators for the
projects and support businesses planned under the Modified Plan.
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❚ Planning indicators
◦ The planning indicators were designed to be measured easily and to represent the level
of realizing the vision of the Modified Plan.
-

The vision of the Modified Plan (i.e. ‘Sustainable Coexistence, Smart Jeju’) can be
specified into ‘coexistence of different industries’, ‘coexistence of the environment
and industries’, and ‘coexistence of the local communities and industries’. The
planning indicators were selected to show the level of realizing the specific aspects
of the vision.
· ‘Coexistence of different industries’ means fostering new industries and
converged/fused industries to increase value to local (i.e. basic) industries.
· ‘Coexistence of the environment and industries’ means pursuing ‘green growth’
that contributes to the conservation of Jeju’s natural environment.
· ‘Coexistence of the local communities and industries’ means empowering local
industries for the resolution of local issues.

-

The planning indicators will be managed by adopting the indicators that are easy to
measure.
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1.2. Target Indicators
◦ The target indicators by project/support business of the Modified Plan are as follows:
[Table Ⅳ-1] Projects under the Modified Plan and Target Indicators for Support Businesses
Project/Support
Business
Management of
Gross
Environmental
Resources

Target Indicator

2017

2019

Enactment and improvement of the Management
System for Gross Environmental Resources

○

Introduction and implementation of the Jejustyle Permit System for Plans

○

Introduction and implementation of the
Coastal Green Belt System

○

Job creation for youth workforce (number of
persons landing jobs)

2020

2021

1,500

2,000

○

Establishment of the Foundation
Youth Bank

2018

-

1,000

Jeju Asset
Management Trust
Corporation

Establishment

○

Establishment and operation of the Smart
Land Information System

○

Data Center

Establishment of the platforms for
the integration and opening of public data

○

1,500

○

Installation
MICARE Village

Creation (number of sites)

-

2

3

3

5

AR/VR-BasedCulture
andTourismResources

Adoption of AR/VR technologies (number of
tourist attractions adopting the technologies)

-

10

20

30

40

Development of the plan on the informatization of
public data and structuring the organization

○

Establishment of the infrastructures for the
Smart Island City Project

○

Development of trial business
models for the Smart City
Smart Island City

Specialized Electric
Vehicle Zone

Implementation
of
the Smart Island
CityProject

○

Application of the trial
business models (to four
different zones)

○

Dissemination of the trial
business models

○

Creation of a test bed for the
Smart City

○

Scaling up of the use of electric vehicles by
public institutions (units)

152

30

30

18

-

Scaling up of the installation of public chargers
(units)

10

25

25

25

25

Establishmentofthe EVSafetyInspectionCenter

○

Establishment of the Second Life EV Battery Center

○

Establishment of the EV Tower

○

Creation of a demonstration complex for
electric vehicles
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○

(The above table continues.)
Project/Support
Business

Target Indicator

2017

Platform for JejuStyle Social Ventures

Number of start-ups

-

Jeju Virtual Currency

Introduction

○

ICT Convergence
Center

Establishment

○

ICT Talent
Cultivation Center
- Jeju Institute for
Information Fusion
Technologies

Establishment
(ICT Talent Cultivation
Center)
Establishment
(Jeju Institute for Information
Fusion Technologies)
Participants of the talent
cultivation courses (number of
participants per day)

Start-Up Village

Creation (number of sites)

Specialized Vocational
High Schools
Creation of a consultative body
Connected to Colleges
for related institutions
of Future-Oriented
Convergence
Integrated Support
Center for Balanced
Establishment
Growth
Investment Promotion
Institutional reform
Zone
2nd Jeju Science Park

Creation

2018

2019

2020

2021

60

60

60

60

○

○

-

72,000

72,000

72,000

72,000

-

2

4

4

6

○

○
○
○

1.3. Planning indicators
◦ The planning indicators represent the level of realizing the vision of the Modified Plan,
that is, the industrial/economic outcomes that will be achievable when the goals of the
projects are met.
◦ In this context, the planning indicators are categorized into the industrial indicators
(that represent the industrial outcomes of accomplishing the projects of the Modified Plan)
and the economic indicators (that represent the economic outcomes of satisfying the
industrial indicators).

□ Demographic indicators
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◦ The demographic indicator refers to the population of Jeju. This indicator is used as a
base indicator when establishing other statutory plans.
◦ The demographic indicators of the Modified Plan represent the predicted values, that is,
the demographic projections of Jeju in the future.
-

The population prospects by age group were suggested by applying the cohortcomponent method.12)

-

The projections are based on the registered population (excluding foreign residents
and short-term/long-term visitors).

◦ The demographic indicators are sub-categorized at large into the total population, the
population of the children (aged 0 to 4), the working age population (aged 15 to 64), and
the population of the elderly people (aged 65 or over).

□ Industrial indicators
◦ The industrial indicators represent the levels of ‘promoting new industries with a focus
on creating a higher added value for local (basic) industries and nurturing inter-industrial
combination’, ‘achieving Green Growth’, and ‘vitalizing social economy’.
-

The sub-categorized indicators showing the level of ‘promoting new industries with
a focus on creating a higher added value for local (basic) industries and nurturing
inter-industrial combination’ include: incomes earned in the tourism industry and the
agricultural sector (for the level of creating a higher added-value for the local
industries) and the number of ICT companies (for the level of nurturing new and
combined industries).

-

The sub-categorized indicator showing the level of ‘achieving Green Growth’
includes the number of electric vehicles distributed in Jeju so far.

-

The sub-categorized indicator showing the level of ‘vitalizing social economy’
includes the number of social enterprises.

❚ Tourism
◦ The sales by tourism-related businesses (the arts, sports, and leisure service businesses
as well as by the restaurants and accommodations) and the subsequent values added to
those sales have been selected as the indicators for the income earned in the tourism
industry, which is a local (basic) industry.
-

The indicators focused not on the industrial growth in size due to increasing demand

12)

In the cohort-component method, the different components of population change (fertility, mortality, and net
migration) are projected separately for each birth cohort (persons in a given year).
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for local tour products of Jeju, but on the increased income of the existing tourism
business operators.
· Despite the increase in the number of tourists, the per business sales and the values
subsequently added to the sales by restaurants and accommodations decreased.
-

This indicator represents the industrial outcomes of implementing the MICARE
Village Project and the Smart Island Project (AR/VR-Based Culture and Tourism
Content).

◦ The performance targets were predicted by applying the average annual growth rate of
visitors to Jeju, which will stay at an (estimated) 5.8% level until 2021.
-

The performance targets were projected under the assumption that through the
projects of the Modified Plan, a system will be built where the effects of growing
demand for tourism are directly related to the incomes of tourism businesses.

-

The per business sales by the restaurants and accommodations and the values added
to those sales can be measured based on the statistical survey on the wholesale and
retail businesses (conducted by the Statistics Korea), while those by the service
businesses related to arts, sports, and leisure activities based on the same survey on
the service businesses.

❚ Agriculture
◦ The farming household income has been selected as the indicator for the income in the
agricultural sector, which is a local (basic) industry.
-

The income earned by the farming households was selected to cover the impacts of
not just the agricultural income but also the non-agricultural income earned by the
6th industrialization (i.e. combination with other industries including the food, BT,
and tourism industries).

-

This indicator represents the industrial outcomes of implementing the MICARE
Village Project, the Smart Island Project (the smart farm business of the Smart
Island City Project), and the Platform for Jeju-Style Social Ventures Project.

◦ The performance targets were predicted by applying Jeju’s real economic growth rate
(a yearly average of 5.0% in the 2010-2013 period).
-

The performance targets were projected under the assumption that through the
projects of the Modified Plan, a system will be built where the effects of local
economic growth of Jeju are directly related to the incomes of farming households.

◦ The income of the farming households can be measured based on the statistical survey
on the farming household economy (conducted by the Statistics Korea).
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❚ ICT industry
◦ The number of ICT businesses has been selected as the indicator for the level of
nurturing new industries and combined industries.
-

This indicator represents the industrial outcomes of implementing the Smart Island
Project and the Specialized Electric Vehicle Zone Project.

◦ The performance targets (for 2021) were predicted by applying the performance target
of the support business entitled the Start-Up Village to the growth rate of the ICT
businesses (in the 2011-2014 period).
◦ The number of ICT businesses can be measured based on the statistical survey on the
businesses conducted at a national scale (by the Statistics Korea).

❚ Electric vehicles
◦ The number of electric vehicles distributed so far has been selected as the indicator for
green growth.
-

Essentially, establishing the industrial infrastructure for electric vehicles requires a
precondition of scaling up the distribution of electric vehicles in Jeju.

-

This indicator represents the outcome of implementing the Specialized Electric
Vehicle Zone Project.

◦ The performance targets (for 2021) were determined based on the Mid and Long-Term
Comprehensive Plan for the Scaled Up Distribution of Electric Vehicles and the Related
Industrial Promotion (for the 2015-2030 period).
◦ The number of electric vehicles distributed so far can be measured based on the
administrative data of Jeju Special Self-Governing Province.

❚ Social enterprises
◦ The number of social enterprises has been selected as the indicator for the social
economic vitality.
-

This indicator represents the industrial outcome of implementing the Platform for
Jeju-Style Social Ventures Project.

◦ The performance targets (for 2021) were predicted by applying the performance target
of the Platform for Jeju-Style Social Ventures Project to the number of currently existing
social enterprises.
◦ The number of local social enterprises can be measured based on the administrative
data of Jeju Special Self-Governing Province.
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□ Economic indicators
◦ The economic indicators represent the economic outcomes of accomplishing the
industrial indicators.
◦ The Modified Plan pursues building a system where the industrial and economic growth
leads to the increased income and job creation. That is, the Modified Plan looks to
achieving its vision of ‘coexistence’ rather than industrial and economic growth in size.
◦ In this context, per capita income and the employment rate have been selected as the
economic indicators.

❚ Per capita income
◦ Per capita income has been selected as the indicator for the income status of the
residents of Jeju Province.
-

Unlike per capita gross regional domestic product (GRDP), per capita income can
present the income status of the residents more realistically as it excludes the
incomes earned by the enterprises and the government.

◦ The performance targets were predicted by applying Jeju’s real economic growth rate
(a yearly average of 5.0% in the 2010-2013 period).
-

The performance targets were projected under the assumption that through the
projects of the Modified Plan, a system will be built where the effects of local
economic growth in size are directly related to the local people’s incomes.

◦ Per capita income can be measured based on the statistical survey on local incomes
(conducted by the Statistics Korea).

❚ Employment rate
◦ The employment rate has been selected as the indicator for the employment status in
Jeju.
-

The youth employment rate (for those aged 20 to 29) has been selected as the
specific indicator for measuring the impacts of the Youth Bank Project on creating
jobs for youth.

◦ The performance targets (for 2021) were determined by applying the performance
target of the Youth Bank Project to the current youth employment rate. The total
employment rates were estimated by considering the impacts of the increased youth
employment rate and the industrial promotion projects.
◦ The youth employment rate can be measured based on the statistical survey on the
economically active population (conducted by the Statistics Korea).
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[Table Ⅳ-2] Planning Indicators for the Modified Plan
Category

Demographic
(persons)

2011

2014

2021

Total

576,156

607,346

694,000

Children (aged 0-14)

101,220

98,401

95,000

Working age (aged 15-64)

402,356

426,474

473,000

Elderly (aged 65 or over)

72,580

82,411

126,000

Sales per
business

168

148

221

Added
value per
business

60

53

79

Sales per
business

800

871

1,296

Added
value per
business

176

222

331

36,375

42,700

60,154

247

304

800

46

409

140,000

Number of companies (sites)

-

251

400

Per capita income (estimated) (KRW 1,000)

13,450

13,855

20,000

Total

65.8%

66.6%

70.0%

Youth
(aged 20-29)

62.2%

60.0%

70.0%

Population
(estimated)

Tourism
(KRW
1,000,000)

Industrial
Agriculture
ICT (sites)
Electric
vehicle
Social
economic
company

Economic

Employment
rate

Restaurants
and
accommodations
Service
businesses
related to
arts, sports, and
leisure activities

Farmers’ income (KRW)
Number of ICT companies
(sites)
Number of electric vehicles
distributed (units)

Note: 1) Population: registered residents (excluding foreign residents and short-term/long-term visitors)
2) Per capita income: gross regional income divided by registered population
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2. Project Implementation
2.1. Directive implementers
Project/Support Business

Directive Implementer

Management System for Gross Environmental Resources

Division for Environmental Resources and Water Management
under the Office for Environmental Conservation, Jeju Special
Self-Governing Province

Youth Bank
Strategic
projects

Industrial
promotion
projects

Jeju Asset Management Trust
Corporation

Taxation Officer under the Office of Planning and Coordination,
Jeju Special Self-Governing Province

Data Center

Officer for Information Fusion under the Office of Planning and
Coordination, Jeju Special Self-Governing Province

MICARE Village

Jeju Tourism Organization

AR/VR-Based
Culture and Tourism
Contents

Division for Cultural Policies under the Office of Culture, Sports
and External Cooperation, Jeju Special Self-Governing
Province

Smart Island City

Division for Urban Regeneration under the Office for Urban
Construction + Officer for Information Fusion under the Office of
Planning and Coordination, Jeju Special Self-Governing
Province

Smart Island

Specialized Electric Vehicle Zone

Office for Economy and Trade, Jeju Special Self-Governing Province
(Strategic Industry Promotional Committee)

Platform for Jeju-Style Social Ventures

Division for Economic Policies under the Office for Economy and
Trade, Jeju Special Self-Governing Province

Jeju Virtual Currency

Support
businesses

Division for Economic Policies under the Office for Economy and
Trade, Jeju Special Self-Governing Province

Division for Economic Policies under the Office for Economy and
Trade, Jeju Special Self-Governing Province

ICT Convergence Center

Officer for Information Fusion under the Office of Planning and
Coordination, Jeju Special Self-Governing Province

ICT Talent Cultivation Center
- Jeju Institute for Information Fusion
Technologies

Officer for Information Fusion under the Office of Planning and
Coordination, Jeju Special Self-Governing Province

Start-Up Village

Division for Economic Policies under the Office for Economy and
Trade, Jeju Special Self-Governing Province

Specialized Vocational High Schools
Connected to Colleges of Future-Oriented
Convergence

Division for Lifelong Education under the Office for Special SelfGoverning Administration, Jeju Special Self-Governing Province

Integrated Support Center for Balanced
Growth

Division for Balanced Growth under the Office for Special SelfGoverning Administration, Jeju Special Self-Governing Province

Investment Promotion Zone

Division for Investment Attraction under the Office for Tourism,
Jeju Special Self-Governing Province

2nd Jeju Science Park

JDC
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2.2. Plan for Project Implementation
1) Management of Gross Environmental Resources
□ Directive implementer: Division for Environmental Resources and Water Management under the
Office for Environmental Conservation, Jeju Special Self-Governing Province
□ Participants: Division for Environmental Resources and Water Management, Division for
Environmental Policies, Division for Urban Construction, Division for Maritime Industries
□ Stepwise implementation and details
Phase

Implementer

Measure

Content

Implementation

Institutionalizing
the Management
System for Gross
Environmental
Resources

Division for Environmental
Resources and Water
Management,
Division for Environmental
Policies

Institutional reform

Complementing the
Management System for
Gross Environmental
Resources and promoting
institutional reform

Introducing and
implementing the
Permit System
for Plans

Division for Urban
Construction,
Division for Environmental
Resources and Water
Management

Developing
operational
guidelines and
forming the
organizational
structure

Introducing the Permit
System for Plans and
considering operational
measures

Introducing and
implementing the
Coastal Green
Belt Project

Division for Maritime
Industries,
Division for Environmental
Resources and Water
Management

Establishing and
implementing the
plan

Determining the scope of
the Coastal Green Belt
areas and considering
management measures
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2) Youth Bank
□ Directive implementer: Division for Economic Policies under the Office for Economy and Trade,
Jeju Special Self-Governing Province
□ Participants: Division for Eco-Friendly Agricultural Policies, Division for Maritime Industries,
Division for Future-Oriented Energy, Division for Cultural Policies, Division for Lifelong Education,
Jeju Urban Regeneration Center, Jeju Village Building Center, Jeju Social Economy Center, Jeju
Employment Center, Jeju Center for Creative Economy and Innovation, JDC, Jeju Office of
Education, local companies, etc.
□ Stepwise implementation and details
Phase

Implementer

Measure

Content

Division for Economic
Policies,
Jeju Special SelfGoverning Province

-

Establishing the
Foundation for the
promotion of the
project

Employment

Youth Bank Foundation

Implementing
the Hopeful
Youth Project and
utilizing
corporate funds

Employing youth

On-the-job
training

Related education and
training institutions,
Division for Eco-Friendly
Agricultural Policies,
Division for Maritime
Industries,
Division for FutureOriented Energy,
Division for Cultural
Policies,
Division for Lifelong
Education

Dispatching to
other institutions
and companies
for education

Offering on-site
education programs
with a focus on work
practical skills

Youth Bank Foundation

Finding matching
jobs for young
workers
completing the
educational
program

Support finding jobs
and ventures

Establishing the
Youth Bank
Foundation

Implementation

Entering the
market
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3) Jeju Asset Management Trust Corporation
□ Directive implementer: Taxation Officer under the Office of Planning and Coordination, Jeju
Special Self-Governing Province
□ Participants: Division for Forestry and Recreation, Division for Environmental Resources and
Water Management, Division for Economic Policies
□ Stepwise implementation and details
Phase
Establishing the Jeju
Asset Management
Trust Corporation

Implementer

Taxation Officer

Measure

Content

Investment
by Jeju
Province

Establishing the
Jeju Asset
Management Trust
Corporation

Implementation

Conducting
real estate
trust business

Taxation Officer,
Division for Economic
Policies

Trusteeship

Managing and
operating entrusted
real estate directly or
commission the task
to other business operators

Managing
and operating
co-owned
properties

Taxation Officer,
Division for Forestry and
Recreation,
Division for Environmental
Resources and Water
Management

Management
and
operation of
co-owned
properties

Establishing a
management system
for co-owned
properties
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4) Data Center
□ Directive implementer: Officer for Information Fusion under the Office of Planning and
Coordination, Jeju Special Self-Governing Province
□ Participants: JDC
□ Stepwise implementation and details
Phase

Establishing the Data
Center

Implementer
Jeju Special SelfGoverning Province,
JDC

Measure

Content

Establishing
the Center

Establishing the
Cloud Data Center

Officer for Information
Fusion

Integrating
the servers

Promoting an
integrated operation
and management of
servers of public
institutions

Attracting
back-up centers

Officer for Information
Fusion

Leasing
server
storage
spaces and
circuits

Secure profits by
leasing server storage
spaces and offering
operational services

Establishing
the platform for
open public
data

Officer for Information
Fusion

Utilizing the
data

Creating new
business opportunities
through the platform

Integrating and
producing
public data
Implementation
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5) MICARE Village
□ Directive implementer: Jeju Tourism Organization
□ Participants: Division for Eco-Friendly Agricultural Policies, Division for Stockbreeding
Promotion, Jeju Special Self-Governing Province Agricultural Research & Extension Services,
Division for Fisheries Policies, Division for Citrus Farming Promotion, Division for the Welfare of
Seniors and Disabled People Cultural Policies, Division for Food, Horticulture and Specialized Crops,
Division for Public Health and Sanitation, Division for Future-Oriented Energy, Division for Balanced
Growth, JDC, Jeju TechnoPark, Jeju Center for Creative Economy and Innovation, Jeju Institute of
Korean Medicine, Jeju Convention & Visitors Bureau, etc.
□ Stepwise implementation and details
Phase
Establishing the
plan

Designating the
sites

Implementer

Measure

Content

Implementation

Jeju Tourism Organization

Establishing
the plan

Establishing the plan
(Developing the
guidelines)

Jeju Tourism Organization,
Jeju Asset Management Trust
Corporation

Open public
recruitment
(villagebased)

Designate certain sites
as MICARE Villages

Fostering
specialized
resources
and
utilizing
them as
ingredients

Selecting, producing,
and commercializing
specialized regional
resources

Utilizing the
specialized
resources

Developing products
and activities based on
the produced
ingredients

Promoting
and
marketing
the programs

Establishing a
platform for an
integrated operation
and promotion, and
attracting demand for
MICE events

Select
specialized
regional
resources
and
utilizing
them as
ingredient
of products
Developing
wellness
products
and
programs

Jeju Special Self-Governing
Province,
Jeju TechnoPark,
Jeju Center for Creative
Economy and Innovation,
Jeju Institute of Korean
Medicine,
Jeju Special Self-Governing
Province Agricultural Research
& Extension Services,
JDC

Offering
the
programs

Jeju Special Self-Governing
Province,
Jeju Tourism Organization,
Jeju Convention & Visitors
Bureau
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6) Smart Island –AR/VR-Based Culture and Tourism Contents
□ Directive implementer: Division for Cultural Policies under the Office for Culture, Sports and
External Cooperation, Jeju Special Self-Governing Province
□ Participants: Jeju World Natural Heritage Center, Officer for Information Fusion,
Division for Environmental Resources and Water Management, Jeju Tourism
Organization, Asia CGI Animation Center, other related private companies, etc.
□ Stepwise implementation and details
Phase

Developing
contents
Implementation

Applying AR
and VR
technologies
Commercializing
the products

Implementer

Jeju Special Self-Governing
Province
Jeju Special Self-Governing
Province,
AR/VR companies,
Asia CGI Animation Center
Jeju Special Self-Governing
Province,
AR/VR companies,
Other related private companies
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Measure

Content

Demand
survey

Discovering cultural
and tourism contents
and creating a
database

-

Create AR/VR-based
culture and tourism
contents

Developing
an
integrated
platform

Developing culture
and tour products
based on AR/VR
contents

7) Smart Island – Smart Island City
□ Directive implementer: Division for Urban Regeneration under the Office for Urban
Construction + Officer for Information Fusion under the Office of Planning and Coordination,
Jeju Special Self-Governing Province
□ Participants: Division for Citrus Farming Promotion, Division for Stockbreeding Promotion,
Division for Fisheries Policies, Division for Public Health and Sanitation, Strategic Industry
Promotional Committee, Division for Enterprises and Trade, Division for Shipping Industry, Harbors
and Logistics, Division for Disaster Response, Division for Safety Policies, Division for Fire Control
Policies, Division for Design, Architecture and Cadastral Surveying, Office of Education, Jeju
Municipal Police, Division for General Affairs, Division for Living Conditions, Jeju Water Supply and
Sewerage Headquarters, Division for Environmental Policies, Division for Environmental Resources
and Water Management, Division for Future-Oriented Energy, JDC, Division for Transport and
Safety, Division for Urban Construction, Jeju Tourism Organization, Jeju TechnoPark, Jeju Urban
Regeneration Center, other related private companies, etc.
□ Stepwise implementation and details
Phase

Measure

Content

Division for Urban
Regeneration

Establishing a
promotional
institution

Form the Smart City
Promotional Committee

Establishing
infrastructures

Officer for Information
Fusion

Establishing
infrastructures

Promoting the
Smart Island
City Project

Jeju Special SelfGoverning Province,
Jeju TechnoPark,
Jeju Tourism
Organization,
Urban Regeneration
Support Center

Introducing
the
technologies
and system
(to four zones)

Exporting the
business
models

Jeju Special SelfGoverning Province

-

Structure the
organization

Implementer

Implementation
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Establishing
infrastructures for a
wireless public network
and an IoT network
Developing trial business
models,
Implementing and
scaling up the trial
business models.
Creating a
demonstration complex
Connecting to and
cooperating with the KSmart City Export
Agency

8) Specialized Electric Vehicle Zone
□ Directive implementer: Office for Economy, Trade and Industry, Jeju Special Self-Governing
Province (Strategic Industry Promotional Committee)
□ Participants: Division for Transport and Safety, Division for Living Conditions, Jeju TechnoPark,
JDC, other related private companies, etc.
□ Stepwise implementation and details
Phase

Implementation

Implementer

Measure

Content

Scaling up the
distribution of
electric
vehicles

Strategic Industry
Promotional Committee,
Division for Transport and
Safety,
Division for Living
Conditions

Supporting
the
distribution of
electric
vehicles

Developing measures
for scaling up the
distribution of electric
vehicles

Scaling up the
infrastructures
for charging
EV batteries

Jeju Asset Management
Trust Corporation,
Other related companies

Creating
industrial
infrastructures

Jeju Special SelfGoverning Province,
JTP
JDC
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Open public
bidding
(for parking
sites)
Installing
related
industrial
facilities and
creating a
demonstration
complex

Securing charging
facilities and
developing power
generating units
Creating
infrastructures based
on and related to
electric vehicles

9) Platform for Jeju-Style Social Ventures
□ Directive implementer: Division for Economic Policies under the Office for Economy, Trade and
Industry, Jeju Special Self-Governing Province
□ Participants: Division for the Welfare of Seniors and Disabled People, Division for Gender
Equality and Family, Division for Youth Welfare, Division for Cultural Policies, Division for Sports
Promotion, Division for Balanced Growth, Division for Design, Architecture and Cadastral Surveying,
Division for Lifelong Education, Division for Public Health and Sanitation, Division for Urban
Regeneration, JDC, etc.
□ Stepwise implementation and details
Phase

Connecting to the
Youth Bank
Project and the
Start-Up Village
Project
Implementation

Establishing a
platform for
resource
mobilization

Establishing (or
attracting) a
Social Stock
Exchange

Implementer
Division for Economic
Policies,
Integrated Support Center
for Balanced Growth,
Youth Bank Foundation,
Jeju Special Self-Governing
Province,
JDC
Division for Economic
Policies,
Jeju Credit Guarantee
Foundation,
Other related private
companies
Division for Economic
Policies,
Jeju Credit Guarantee
Foundation,
Other related private
companies
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Measure

Content

Supporting
start-ups
and
education

Educating workers on
social economy and
supporting new social
ventures

-

Building a platform for
crowdfunding
campaigns

Supporting
investments

Establishing a Social
Stock Exchange for a
continued cultivation of
social ventures

3. Investment Plan
◦ Gross budget: KRW 3,228,379,000,000
[Table Ⅳ-3] Gross Budgets for Projects and Support Businesses by Year
(Unit: KRW 1,000,000)
Category

2017

2018

2019

2020

2021

-

-

Total

Management System for Gross
Environmental Resources

70

900

2,600

Youth Bank

300

22,000

33,000

34,000

44,000

133,300

Jeju Asset Management Trust
Corporation

300

42,000

7,300

7,300

7,300

64,200

8,000

95,000

34,500

14,500

14,500

166,500

300

28,100

41,400

41,400

68,000

179,200

Smart Island

9,800

91,900

281,800

836,800

900,800

2,121,100

AR/VR-Based Culture
and Tourism Contents

-

60,000

50,000

55,000

55,000

220,000

Smart Island City

9,800

31,900

231,800

781,800

845,800

1,901,100

Specialized Electric Vehicle
Zone

33,000

27,465

17,465

27,979

25,750

131,659

-

13,900

16,600

17,400

27,400

75,300

8,000

8,000

8,000

8,000

32,150

Data Center
MICARE Village

Platform for Jeju-Style Social
Ventures
Jeju Virtual Currency

150

3,570

ICT Convergence Center

-

2,100

1,100

1,100

1,100

5,400

ICT Talent Cultivation Center
- Jeju Institute for Information
Fusion Technologies

-

17,000

17,000

17,000

17,000

68,000

7,400

18,600

26,200

41,200

93,700

-

-

Start-Up Village

300

Specialized Vocation High
Schools Connected to Colleges
of Future-Oriented Convergence

-

-

-

Integrated Support Center for
Balanced Growth

-

4,400

3,800

Investment Promotion Zone

-

-

-

24,100

69,500

43,200

2nd Jeju Science Park
Total

85,520

438,865

529,565
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3,800
1,700
1,026,379

3,800

-

15,800

-

-

-

138,500

1,148,050

3,228,379

◦ Required budgets will include national funds worth KRW 811,742,000,000 (25.1%), the
local funds worth KRW 1,067,637,000,000 (33.1%), private investments worth KRW
1,014,600,000,000 (31.4%), and JDC funds worth KRW 334,400,000,000 (10.4%).
[Table Ⅳ-4] Gross Budgets for Projects and Support Businesses by Financing Measure
(단위: 백만원)
Category

National

Local

Management System for Gross
Environmental Resources

-

3,570

Youth Bank

-

68,500

Jeju Asset Management Trust
Corporation

-

64,200

Private

JDC

-

-

3,570

-

133,300

-

-

64,200

-

-

166,500

-

179,200

64,800

Total

Data Center

10,500

156,000

MICARE Village

52,000

60,700

66,500

Smart Island

570,130

570,130

796,840

184,000

AR/VR-Based Culture and
Tourism Contents

55,000

55,000

110,000

-

Smart Island City

515,130

515,130

686,840

184,000

1,901,100

Specialized Electric Vehicle Zone

38,872

40,287

6,500

46,000

131,659

Platform for Jeju-Style Social Ventures

6,300

29,000

40,000

2,121,100
220,000

-

75,300

Jeju Virtual Currency

-

32,150

-

-

32,150

ICT Convergence Center

-

5,400

-

-

5,400

ICT Talent Cultivation Center
- Jeju Institute for Information Fusion
Technologies

36,000

8,000

24,000

-

68,000

Start-Up Village

63,840

13,900

15,960

-

93,700

Specialized Vocation High Schools
Connected to Colleges of FutureOriented Convergence

-

Integrated Support Center for Balanced
Growth

-

Investment Promotion Zone

-

2nd Jeju Science Park
Total

34,100
811,742

-

-

-

-

-

-

-

-

-

-

-

104,400

138,500

1,067,637

1,014,600

15,800

- 124 -

334,400

-

15,800

3,228,379

4. Management Plan
□ Issuing codes to management businesses
◦ The management businesses under the Modified Plan comprise the basic businesses of
the projects (or support businesses) and the specific businesses under the 2nd
Comprehensive Plan, connected to the said basic businesses.
◦ Each management project was given a code to help the management divisions and the
project implementers under the Modified Plan to manage them efficiently.
-

Identifying the management businesses by their respective codes is a means of
integrating them into their related projects for management. This can prevent the
management businesses from being implemented dispersedly depending on their
respective implementers.

◦ Each code of the management businesses has three sections: the project (or support
business) code, the basic business code of the project, and the specific business code
under the 2nd Comprehensive Plan, connected to the basic business, in order.
-

The Management System for Gross Environmental Resources, the strategic projects,
the industrial promotion projects, and the support businesses are given the codes of
the same rank.

-

Taking the management business code M-03-01 as an example, ‘M’ stands for the
‘MICARE Village Project’, ‘03’ for the basic business of ‘selecting, producing, and
commercializing specialized regional resources’, and ‘01’ for ‘nurturing niche
agricultural sectors and promoting the 6th industrialization’, a specific business
connected to the 2nd Comprehensive Plan.
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[Figure Ⅳ-1] Specific Business Codes of Industrial Promotion Projects (Examples)
①
Industrial promotion project
code

M

②
Basic business code of the
project under the Modified
Plan

-

03

③
Specific business code under the
2nd Comprehensive Plan,
connected to the basic business
in the left-side section

01

-

⇣

⇣

⇣

MICARE Village

Selecting, producing,
commercializing specialized
regional resources

Nurturing ‘niche’ agricultural
sectors and promoting the 6th
industrialization

· When it comes to the Management System for Gross Environmental Resources,
strategic projects, and support businesses which have no basic businesses are given
the basic business code of ‘00’.
-

The project codes of management businesses are as follows:
[Table Ⅳ-5] Project Codes of Management Businesses

Category

Project / Support Business
Management System for Gross Environmental Resources

Industrial
Promotion
Project

Support
Business

G

Jeju Asset Management Trust Corporation

T

Youth Bank

B

Data Center

D

MICARE Village

M

Strategic
Project

Code

AR/VR-Based Culture and Tourism Contents

VA

Smart Island City

SC

Smart Island

Specialized Electric Vehicle Zone

EC

Platform for Jeju-Style Social Ventures

S

Jeju Virtual Currency

CM

ICT Convergence Center

ICT

ICT Talent Cultivation Center
- Jeju Institute for Information Fusion Technologies

IT

Start-Up Village

UP

Specialized Vocation High Schools Connected to Colleges of Future-Oriented Convergence

E

2nd Jeju Science Park

SV
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□ Establishing the evaluation and management system for the projects
under the Modified Plan
◦ The industrial promotion projects under the Modified Plan are characterized as the
projects combining different businesses that may otherwise be implemented dispersedly
depending on the implementers and institutions.
◦ Inter-implementer collaboration is a prerequisite for the maximized impact of the
combined businesses.
◦ To encourage inter-implementer collaboration, an evaluation and compensation system
should be established and minimize the so-called ‘Silo Effect’ that may occur within the
administrative organization.
-

The Silo Effect takes place when each implementer pursues its own benefit. In this
case, miscommunication between the implementers results in a greater efficiency of
the individual implementers, but a reduced competitiveness of the entire
organization.

-

The implementation of combining the businesses therefore requires strategies of
minimizing this effect. In this context, the evaluation and compensation system for
the implementers and their members should be improved.

-

In other words, the implementers and their members should be evaluated based on
the outcomes of the projects implemented under the Modified Plan.

◦ It is also necessary to establish a periodic monitoring and management system with
regards to the promotional situation of the projects presented in the Modified Plan.
-

To strengthen the feasibility of the projects (presented in the Modified Plan), their
promotional situations should be monitored and managed periodically.

-

Particularly, the Deliberation Committee for the Comprehensive Plan for Jeju Free
International City should serve as a governing body of the projects (presented in the
Modified Plan). The related Municipal Ordinances should also be revised.

◦ Additionally, regular educational courses on the projects (presented in the Modified
Plan) should be arranged to help the implementers better understand the projects and
secure consistency in their implementation.
-

To minimize the gap between the plan and the business while promoting interimplementer collaboration, educational courses and workshops for the implementers
should be arranged on a periodic basis.

-

To minimize the impacts of the possible disconnectedness due to the changes in
personnel, the educational courses for the persons in charge of the project
implementation should be offered after those changes in personnel.
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□ Measures for establishing the 3rd Comprehensive Plan for Jeju Free
International City
◦ In 2020, a research will be conducted for the evaluation of the outcomes of the
Modified Plan and for the establishment of new visions and strategies. Based on the
research findings, the 3rd Comprehensive Plan for Jeju Free International City
(hereinafter called ‘the 3rd Comprehensive Plan’) will be established in 2021.
-

The 2nd Comprehensive Plan recommends evaluating the outcomes every three years.

-

The 3rd Comprehensive Plan will be valid from 2022 to 2031 (for 10 years). This
means the 3rd Comprehensive Plan will have been developed by 2021.

-

In 2020, around one year head of establishing the 3rd Comprehensive Plan, the
outcomes of the Modified Plan will be evaluated. The evaluation results as well as
the changes in the environment and policy demand should be reflected in the new
visions and strategies of the 3rd Comprehensive Plan.

-

In 2021, new projects, sectoral plans, and implementation and management plans
will be established with regards to the above-mentioned visions and strategies of the
3rd Comprehensive Plan.
· Setting the visions and strategies of the plan requires a political approach, while a
reasonable approach is needed to develop projects (for the materialization of the
visions and strategies) and their sectoral plans as well as implementation and
management plans. To raise efficiency in developing the plan, it is reasonable to
separate the phase of setting the visions and strategies from that of establishing
business plans.
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□ Measures for establishing the 3rd Comprehensive Plan for Jeju Free
International City
◦ It is necessary to specifically define the notion of ‘Jeju Free International City’ and fine
tune the scope of the roles and contents of the Comprehensive Plan for Jeju Free
International City based on the definition.

-

As the Comprehensive Plan for Jeju Free International City covers a broad array of
contents, its identity is often considered equivocal. It is also pointed out that the
roles of the Comprehensive Plan for Jeju Free International City and other statutory
plans should have clearer boundaries.
· The Bank of Korea (Jeju Office) points to the necessity of concentrating the
Comprehensive Plan for Jeju Free International City to the plans related to
promoting key industries. It also recommends transferring the mandates for the
regional development plans to other related statutory plans.

-

In this context, the notion of the Free International City that Jeju seeks to contain
was specified through academic research. Based on the research findings, the roles
and the scope of the roles and contents of the Comprehensive Plan for Jeju Free
International City have been clearly defined.

-

Reflecting this, Article 140 entitled ‘Establishment of Comprehensive Plans’ of the
Special Act on the Establishment of Jeju Special Self-Governing Province and the
Development of Free International City has been revised.
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